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AGENDA
LOUISIANA WILDLIFE AND FISHERIES COMMISSION
BOSSIER CITY, LOUISIANA
February 16-17, 1989

Roll Call

Approval of Minutes of January 12-13, 1989

Law Enforcement Report

Waterfowl Hunting Season Report

Deer Task Force Report

Marine Finfish Task Force Status Report

Budget Review

Proposed New License Carrier and License Stamp
Discussion of Creating an Alligator

Discussion of Joint Meeting with Texas Parks and Wildlife
Commission

Set April and June Meeting Dates
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MINUTES OF MEETING OF
LOUISIANA WILDLIFE AND F1SHERIES COMMISS1ON
February 16 & 17, 1989
Chairman Don Hines presiding:
Thursday, February 16, 1989

James Jenkins, Jr.
Bert Jones

Norman McCall
Warren Pol

Chairman Don Hines presiding:
Friday, February 17, 1989

James Jenkins, Jr.
Bert Jones

Norman McCall
Warren Pol

Mrs. Virginia Van Sickle was also present.

The minutes of the regular monthly meeting of January 12-13, 1989 were
unanimously approved at Thursday's meeting with a motion from Mr. Jenkins and
seconded by Mr. Jones.

Winton Vidrine presented the law enforcement report for the month of January
and explained each Region in detail. Mr. Vidrine stated that in the Minden area
a total of 47 case were made; in the Monroe area, a total of 69 cases were made;
in the Alexandria area, a total of 109 cases; Ferriday there was a total of 101
cases, Lake Charles, 162 cases; Opelousas, 315 cases; in the Baton Rouge area,
113 cases; and in the New Orleans area there were 454 cases.

Dr. Hines introduced former Commission member, George Gray.

Hugh Bateman presented waterfowl hunting season report with efforts to check
duck hunters and measure hunting success during the past duck season. Most of
the information comes from our wildlife management areas but some is from nearby
private lands.

Tom Bourland, Chairman of the Deer Task Force presented the current status
of the Deer Task Force. Six monthly meetings were planned, September through
February. Meeting locations have alternated between Baton Rouge and Alexandria
and were held in department office buildings in each case.

The Task Force has addressed all issues requested by the department and
developed recommendations. The committee is of the opinion that it would be
more appropriate for the department to receive public comments on these issues



through the regularly scheduled open hearings, as opposed to the task force
sponsoring yet another meeting of its own. They point out that most
recommendations are already completed, and related businesg matters have drawn
to a close.

Mr. Bourland stated that the public hearing on March 2nd in Baton Rouge will
accommodate public comments on the Deer Task Force report as well as hunting
seasons and bag limits.

John Roussel gave a report on the status of the Finfish Task Force.
Specific objectives have been outlined and the end result sghould be a
comprehensive plan for managing marine finfish. A draft fisheries policy has
been developed by the Task Force.

At the request of Dr., Hines Bettsie Baker presented a brief summary of the
financial condition of the Department of Wildlife and Fisheries. In order to
understand our financial constraints both revenue considerations and the budget
process were outlined (attached to minutes). These things together illuminate
the need for the actions that we have just taken which will help streamline our
department and make us more cost effective.

Bob Misso talked about the budget as it related to the Office of Wildlife.
He mentioned the establishment of a4 muzzle loader license, intensive deer
program, alligator tags, special turkey license, waterfowl duck stamp, income
tax check off for land acquisition, Rockefeller statutes, and user fees for
wildlife management areas.

Mr. Daniel Edgar from New Iberia talked to the Commission concerning oyster
poaching and proposed color marking system for oyster leases. Department staff
will evaluate the proposal prior to the next meeting of the Commission.

At Friday's meeting Kell McInnis reported on the undercover operation that
took place the day before in Alexandria. The investigation had been going on
for a few months. Cases were made for selling game fish, migratory birds and
squirrels.

Bettsie Baker reported on the proposed new license carrier and license
stamps. The licenses will be pregummed stamps that will be held in one carrier
which will fold and fit in a wallet. These stamps must be signed and affixed
tothe carrier to be valid. This will 'be a more efficient way to hold licenses
and will save the Department approximately $60,000. This system will be
effective July 1lst. The stamps will take the place of the combination licenses.
Combination licenses and lifetime licenses were discussed.

Discussion of creating an alligator task force will be brought up at next
month's meeting.

A meeting will be set up with the Texas Parks and Wildlife Commission for
the April meeting or the June meeting.



The April meeting was set for Thursday and Friday, April 6th and 7th in
Baton Rouge at the Quail Drive office. A date for the June meeting was set for
Thursday and Friday, June st and 2nd.

Mr. Danny Lazarus stated that the Louisiana Dog Hunters Association wanted
to recommend stiffer penalties for violators and stricter enforcement. Mr.
Lazarus stated that the few violators are ruining dog hunting for everybody.

Dr. Hines thanked the people of the Shreveport-Bossier City area for their
hospitality.

Mr. Jenkins made a motion to adjourn, which was seconded by Mr. McCall angd

the meeting was adjourned.

lrginia Van Sickle




The Department of Wildlife and Fisheries is funded through an assortment
of fees, royalty payments, and federal funds. Though the Department is
currently totally self-funded, these funding sources - are quite complex,
and are often dependant on events and circumstances that are outside of
the Department”s controls. Also, several of these major revenue
streams/funds are usable only for specific purposes, which dramatically
restricts the Department”s flexibility in using these various revenue
streams. In addition to the complexities of the sources of revenue to the
Department, the ability to spend these funds is 1limited by the
expenditures outlined in the budget. Thus, wunderstanding the budget
process, in conjunction with understanding funding streams are fntegral to
understanding the complete financial picture of Wildlife and Fisheries.

The budget process is separated into two segments - revenue estimation (by
category or source) and expenditure projections - categorized not only by
division but also by major type of cost. Typically, a benchmark revenue
level is established based on the prior year”s appropriation., This
estimate is "fine tuned" in the budget process as new, relevant and
different information becomes available.

The largest single category of expense in the department is salary cost.
Last year it constituted 57.4% of the total expenditure. Considering the
size and proportion of this expense item, good salary projections are
critical to the integrity of the annual budget. Salary projections are
based on known people, emploved in particular positions, with allowances
made for merit increases and attrition as well as for filling those vacant
positions that have been targeted for filling. The other single largest
expense item is Insurance cost, Insurance cost is provided to us from the
Office of Risk Management, it is based on actual claims experience and
performance in the prior year with provisions for 1increased cost as
calculated actuarially. This cost constitutes 5.5% of our expenses.

Budgets are split first into the three operating units that constitute the
Department — Office of the Secretary, Office of Wildlife, and Office of
Fisheries. Budget allocations once set can not be transferred between
offices, thus if the Office of Secretary had "surplus" salary dollars
these could not be transferred to the Office of Wildlife and vice versa.
This prohibition affects not only expenditure categories, but also
determines the flow of source funds to divisions. Once revenues or means
of financing have been set and allocated to Offices and Division they
typically-can not be altered in without an act of concurrence on the part
of the Legislative Budget Committee.

Once the department”s total budget has been broken out to Office it is
further subdivided 1into divisions. Each division is responsible for the
preparation of its budget with oversight from the Office of Management and
Finance in conjunction with that division”s administrator. However, it
should be clearly understood that the relative allocation of resources
between and among the divisions is done through a process of exploration
and priority-setting by the Secretary in concert with other upper level
management personnel, Based on the allocations of funds made available
each division sets its priorities and establishes programs based on the
funding available.



The determination of the total means of financing 1s obviously a critical
element in the entire budget process. Table 1 presents a schedule of
revenue to the Department of Wildlife and Fisheries from all funding
sources for the fiscal years starting in 1983-84 through 1987-88.

All sources of revenue are presented by Fund Account, This 1is an
important feature to notice because funds are not "fungible'" assets, i.e.
though dollars are dollars, conservation dollars may or may not be swapped
out for Rockefeller dollars or Federal dollars. The budget and various
deeds of donation have established restrictions on how monies can be
allocated as a means of financing to divisions and whether they can be
swapped out or not.

Table II presents a tabulation of all Sources of Revenue (i.e. means of
financing) to the Department in 1987-88 categorized by type of Revenue to
each fund, and it also shows the uses of these funds by division.

Table I dramatically presents the story of what has happened to the
Department”s financial stability and self sufficiency. In 1983-84 the
Department had $47.3 million dollars to fund operations, by 1986-87 this
had dwindled to only $32.3 million - a swing of $15 million. In 1987-88,
with the full force of license increases in place, revenue had begun to
increase slightly to $34.5 million.

In 1983-84, the department had $23.4 million in royalty income, or 50
percent of its total income, while license fees constituted $8 million, or
16.8 percent of total revenue. By 1987-88 these percentages had shifted
dramatically with royalty income totalling $8.2 million, or 23.7 percent
of the departments revenue, while license sales totalling $14.9 million,
constituted 43.] percent of revenue.

The shift in revenue source is caused by two factors. First the dramatic
increase in o0il and gas prices in the late “70"s and early "80"s boosted
the Department”s income, similarly, when the bottom fell out of world
markets and prices fell, so did our revenue and our financial stability.
Secondly, the significant increase in license revenue is a direct result
of the increase in 1license fee rates that the department supported and
brought before the legislature and passed.

Table I1, takes the revenue information from 1987-88 and presents it by
category and 1is wmatched with where those dollars were spent in each
division or operating area. (Total dollars in and dollars out do not
match because total dollars in includes all dollars, while expenditure
only show operating expenses and do not show any monies expended on
capital project items.)



Table III, presents a summary of all expenditures for 1987-88 for each of
our operating units (i.e. offices) by category of expense (salary, travel,
etc.) The bottom schedule presents the comparablé budget that was
appropriated in 1988-89, Looking at Table III, it is easy to see that
57.4 percent of this departments resources have been devoted to salaries
while acquisition and repairs have constituted only 7.98 percent of our
revenue.

Table IV, V, and VI present the back-up information for each office by’
operating division. A brief evaluation of where our resources are going
is possible at the gross level in this schedule.

Looking forward to 1989-90, the existing sources of revenue do not reveal
mich hope for broadening, and in fact the contribution to revenue made
from shell dredging is at best questionable, and at worst non-existent,
However, in spite of this gloomy retrospective, the future holds
significant promise for increased revenue to the department from civil
penalties for wildlife values, potential revenue from better oversight of
sand and fill material operators, increased severance taxes on all seafood
among others, In addition, there is a possibility of general fund money
coming to the department to assist in the continuity of programs and to
provide for special needs. Thus, the long term picture is not terribly
bleak, but each of these changes requires legislation.

All of the above problems have culminated in the layoff, but it is not a
problem in a vacuum, other factors have come to bear on our financial
stability.

The first is the fact that we mwmust fund operations from our own cash
revenue sources, In spite of the fact that the Department receives an
appropriation from the Legislature, we do not receive any support from
them, they just allow us to spend our funds at the approved level. Thus,
we are totally dependent upon receipts from royalties, rentals and license
sales. Since these revenue streams occur unevenly across the year, we are
constrained to spend somewhat in line with our cash inflows. This first
situation made starting this fiscal year quite difficult, since we did
carry forward certain debts that had not been paid in the prior year, for
instance the extra paycheck, new purchases of furniture for the building,
vehicles, payback of land acquisition debt, etc.

Our approved budget of $39.3 million would have been adequate to support a
full staff of 854 wapproved personnel, but the problem the department
faced (still faces) is 1living within our means when the actual revenue
projection 1is only $33.5 million, In addition to a realistic revenue
projection of $33.5 million, certain debts wust be paid and this has left
the department with an estimate of $32.6 million in operating funds
available.

In order to bring operations to a supportable level from a cash flow
perspective the department allocated conservation funds to each division
based on the projected conservation fund inflow as a percent of the total
budget request. This way the divisions shared cuts based on each’s
relative off-take of conservation fund dollars which were the funds in



question. This allocation was deemed to be the most fair way of
allocating the shortfall, since many divisions boosted spending allowances
through federal funds and other means of financing, and should therefore
not be penalized based on these other funding sources.

Based on the above allocation method, divisions estimated the required
personnel and operating reductions to bring required expenditures into
line with the given allocation. The reductions are shown in Table VII.

In addition to cash flow problems, the current administration (i.e.
Governor and Division of Administration) established a mandatory reduction
in manpower that was borne equally by all state agencies, This reduction
was imposed through the budget process by reducing the dollars allocated
to the salary category., This reduction in manpower was to be accomplished
through an aggressive attrition program (i.e. retirements, not filling
positions when individuals leave, etc.). In spite of meeting our
aggressive attrition targets established in head counts, we were not able
to meet the salary requirement (Budget) guidelines.

Considering this second factor, the lavoff was in some senses inevitable
due to both the cash flow problems and the short fall in the budgeted
category for salaries.

Table VII presents the total departments” expected revenue, net of debt
that is to be paid, and Table VIII presents, by division, the reduction in
operating budgets based on the anticipated reduction in departmental
revenue. Column I shows last year”'s actual expenditure; Column II shows
1988-89 Budget; Column III shows revised spendable budget; Column IV shows
reduction in spending (Column II - Column TIII): and Column 1V shows
spendable budget versus 1987-88 actual expenditures.

Table IX outlines how the manpower reductions were allocated across
operating divisions.

All told the Department 1s faced with continuing serious financial
uncertaintity, which has made our current layoff action the necessary and
prudent thing to do to manage our operations as efficiently and
effectively as possible.



Conservation

Royalties
Rentals on Land
Other Income on
Land

Interest Income
Severance Taxes
License Sales
Miscellaneous

Rockefeller Refugg

Royalties
Rentals on Land
O-her Income on
Land

Interest Income
Miscellaneous

TABLE 1

REVENUE COMPARISON SCHEDULE

Marsh Island Refuge

Royalties
Interest Income
Rentals on Land
Other Income on
Land
Miscellaneous

Federal
Other

Total

* These figures present the total revenue that is available to meet

operating expenditures as capital outlay project

requirements.

1983-84 1984-85 1985-86 1986-87 1987-88
$10,425,953  $8,590,418 $6,366,422  $4,807,971 $4,740,349
530,551 539,480 614,348 654,171 649,825
8,192 147,086 113,671 107,307 103,581
77,705 33,914 51,488
2,781,235 3,343,213 2,309,599 2,394,052 2,330,153
7,953,980 9,652,846 8,677,326 11,359,798 14,881,767
370,748 449,004 514,873 1,051,999 591,124
21,570,659 22,722,047 18,673,944 20,409,212 23,348,287
12.767,480 9,568,368 7,177,992 3,418,144 3,275,154
77,281 340,294 94,578 56,211 745
2,398,641 1,654,234 574,040 23,122 1,112,865
1,184,181 539,171 379,163 126,284 18,286
23,178 51,468 35,787 22,451 95,169
<3§,A50,7eg:> 12,153,535 8,261,560 3,646,212 4,502,219
247,698 262,057 161,758 313,032 154,872
2,002,695 561,675 347,304 300,396 316,342
27,783 167,015 53,419 12,048
186,554 8,232 126,977 70,617 25,690
59,617 144,627 35,110 197,659 107,449
2,524,347 1,143,606 724,568 893,752 604,353
6,317,095 4,599,893 4,836,106 6,155,279 5,125,059
395,578 337,861 1,261,847 1,195,191 954,240
$47,258,440  $40,956,942 $33,758,025 $32,299,646 $34,534,158

as well

funding
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TABLE VII

WILDLIFE AND FISHERIES
PRESENTATION OF CURRENT REVENUE ESTIMATE VERSUS BUDGET APPROPRIATION 1988-89

($000's)
BUDGET ESTIMATE VARIANCE

MEANS OF FINANCING

Conservation Fund $25,500 $21,200 ($4,300)

Rockefeller 5,000 4,200 (800)

Rockefeller Trust 600 600 -

Federal Funds 6,400 6,000 (-400)

Russell Sage 500 500 -

Other 1,300 1,200 (-100)

TOTAL ' $39,300 $33,400 ($5,600)
PRIOR COMMITMENTS

Russell Sage Payback 250

Land Payback 700

Spring Baynu 100

NET AVAILABLE $M TO DEPARTMENT $32,650 M



TABLE VIII
DIVISIONAL ALLOCATION AND IMPACT OF REVENUE SHORTFALL

($000°8)
Column I Column II Column III Column IV Column V
1987-88 1988-89 1988-89 Reduction Comparison
Actual Budget Allocated from 1987-88
Expenditure Budget. Approved Actual
Budget
Office of Secretary
Management/Finance/Admin 4,979 5,488 5,055 (433) 76
Info & Education 1,710 1,513 1,100 (413) (610)
Enforcement & Comm. . 7,893 9,360 6,783 (2,577) (1,110)
Seafood Promotion 304 __ 451 45] - 142
TOTAL 14,891 16,812 13,389 (3,423) (1,502)
Qffice of Wildlife
Administrative 82 245 63 (182) (19)
Gane 4 457 5,113 4,689 (424) 232
Fur and Refuge 4,513 5,702 4 607 (1,095) 94
Natural Heritage 362 454 400 (54) 38
TOTAL 9.414 11,514 9,759 (1,755) 345
Office of Fisheries
Administrative 103 158 76 (82) (27)
Aviation . 215 191 142 (49) (73)
Marine 4,341 5,861 5,267 (594) 926
Freshwater 3,200 4,778 4,017 (761) 817
TOTAL 7,859 10,988 9,502 (1,486) 1,643

DEPARTMENT TOTAL 32,164 39,314 32,650 (6,664) 486



TABLE IX

Department-Wide Layoff 15%

(% layoff)
Enforcement - 15.6%
Game - 18.11
Fur & Refuge - 16.7
Seafood - 20.7
Fish - 9.5

Law Enforcement Layoffs (Filled currentiy)
North La (Region 1-4) 21 people
South La (Region 5-8) 17 people

w u

Law Enforcement Positions Lost (Includes Vacancies)
North La (Region 1-4) = 21 positions
South La (Region 5-8) = 34 positions
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DEPARTMENT ¢ WIALDLIFE AND FISHERIES
VIRGINIA VAN SICWE BUDDY ROEMER
SECRETARY GOVERNDS
December 5, 1988
MEMORANDUM
To: Virginia Van Sickle, Bob Misso, A, Kell McInnis, Corky Perret,
Wildlife and Fisheries Commissioners
From: Bettsie Baker
Undersecretary

At the request of Don Hines I have prepared a brief summary of the
financial condition of Wildlife and Fisheries.

In order to understand our financial constraints both revenue
considerations and the budget process have been briefly outlined. These
things together illuminate the need for the actions that we have just
taken which will help streamline our department and make us more cost
effective.

If you have any questions do not hesitate to call me at 765-2860.
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The Department of Wildlife and Fisheries is funded through an assortment
of fees, royalty payments, and federal funds. Though the Department is
currently totally self-funded, these funding sources are quite complex,
and are often dependant on events and circumstances that are outside of
the Department”s controls. Also, several of these major revenue
streams/funds are wusable only for specific purposes, which dramatically
restricts the Department’s flexibility in using these various revenue
streams. In addition to the complexities of the sources of revenue to the
Department, the ability to spend these funds 1is 1limited by the
expenditures outlined in the budget. Thus, wunderstanding the budget
process, in conjunction with understanding funding streams are integral to
understanding the complete financial picture of Wildlife and Fisheries.

The budget process is separated into two segments — revenue estimation (by
category or source) and expenditure projections ~ categorized not only by
division but also by major type of cost. Typically, a benchmark revenue
level 1is established based on the prior year”s appropriation. This
estimate is "fine tuned" in the budget process as new, relevant and
different information becomes available.

The largest single category of expense in the department is salary cost.
Last year it constituted 57.47% of the total expenditure. Considering the
size and proportion of this expense item, good salary projections are
critical to the integrity of the annual budget. Salary projections are
based on known people, emploved in particular positions, with allowances
made for merit increases and attrition as well as for filling those vacant
positions that have been targeted for filling. The other single largest
expense item is Insurance cost. Insurance cost is provided to us from the
Office of Risk Management, it is based on actual claims experience and
performance in the prior year with provisions for increased cost as
calculated actuarially. This cost constitutes 5.5% of our expenses.

Budgets are split first into the three operating units that constitute the
Department - Office of the Secretary, Office of Wildlife, and Office of
Fisheries. Budget allocations once set can not be transferred between
offices, thus if the Office of Secretary had "surplus" salary dollars
these could not be transferred to the Office of Wildlife and vice versa.
This prohibition affects not only expenditure categories, but also
determines the flow of source funds to divisions. Once revenues or means
of financing have been set and allocated to Offices and Division they
typically can not be altered in without an act of concurrence on the part
of the Legislative Budget Committee.

Once the department”s total budget has been broken out to Office it is
further subdivided into divisions. Each division is responsible for the
preparation of its budget with oversight from the Office of Management and
Finance in conjunction with that division”s administrator. However, it
should be clearly understood that the relative allocation of resources
between and among the divisions is done through a process of exploration
and priority-setting by the Secretary in concert with other upper level
management personnel, Based on the allocations of funds made available
each division sets its priorities and establishes programs based on the
funding available.



The determination of the total means of financing is obviously a critical
element in the entire budget process, Table I presents a schedule of
revenue to the Department of Wildlife and Fisheries from all funding
sources for the fiscal years starting in 1983-84 through 1987-88,

All sources of revenue are presented by Fund Account. This is an
important feature to notice because funds are not "fungible" assets, i.e.
though dollars are dollars, conservation dollars may or may not be.swapped
out for Rockefeller dollars or Federal dollars. The budget and various
deeds of donation have established restrictions on how monies can be
allocated as a means of financing to divisions and whether they can be
swapped out or not.

Table II presents a tabulation of all Sources of Revenue (i.e. means of
financing) to the Department in 1987-88 categorized by type of Revenue to
each fund, and it also shows the uses of these funds by division.

Table 1 dramatically presents the story of what has happened to the
Department”s financial stability and self sufficiency. In 1983-84 the
Department had $47.3 million dollars to fund operations, by 1986-87 this
had dwindled to only $32.3 million - a swing of $15 million. In 1987-88,
with the full force of license increases in place, revenue had begun to
increase slightly to $34.5 million.

In 1983-84, the department had $23.4 million in royalty income, or 50
percent of its total income, while license fees constituted $8 million, or
16.8 percent of total revenue. By 1987-88 these percentages had shifted
dramatically with royalty income totalling $8.2 million, or 23.7 percent
of the departments revenue, while license sales totalling $14.9 million,
constituted 43.]1 percent of revenue.

The shift in revenue source is caused by two factors. First the dramatic
increase in o0il and gas prices in the late “70”s and early “807s boosted
the Department”s income, similarly, when the bottom fell out of world
markets and prices fell, so did our revenue and our financial stability.
Secondly, the significant increase in license revenue is a direct result
of the increase in license fee rates that the department supported and
brought before the legislature and passed.

Table 11, takes the revenue information from 1987-88 and presents it by
category and is matched with where those dollars were spent in each
division or operating area. (Total dollars in and dollars out do not
match because total dollars in includes all dollars, while expenditure
only show operating expenses and do not show any monies expended on
capital project items.)



Table I1I, presents a summary of all expenditures for 1987-88 for each of
our operating units (i.e. offices) by category of expense (salary, travel,
etc.) The bottom schedule presents the comparable budget that was
appropriated in 1988-89, Looking at Table III, it is easy to see that
57.4 percent of this departments resources have been devoted to salaries
while acquisition and repairs have constituted only 7.98 percent of our
revenue.

Table IV, V, and VI present the back-up information for each office by
operating division, A brief evaluation of where our resources are going
is possible at the gross level in this schedule.

Looking forward to 1989-90, the existing sources of revenue do not reveal
much hope for broadening, and in fact the contribution to revenue made
from shell dredging is at best questionable, and at worst non-existent.
However, in spite of this gloomy retrospective, the future holds
significant promise for increased revenue to the department from civil
penalties for wildlife values, potential revenue from better oversight of
sand and fill material operators, increased severance taxes on all seafood
among others. In addition, there is a possibility of general fund money
coming to the department to assist 1in the continuity of programs and to
provide for special needs. Thus, the long term picture is not terribly
bleak, but each of these changes requires legislation.

All of the above problems have culminated in the layoff, but it is not a
problem in a vacuum, other factors have come to bear on our financial
stability.

The first is the fact that we must fund operations from our own cash
revenue sources, In spite of the fact that the Department receives an
appropriation from the Legislature, we do mnot receive any support from
them, they just allow us to spend our funds at the approved level. Thus,
we are totally dependent upon receipts from royalties, rentals and license
sales. Since these revenue streams occur unevenly across the year, we are
constrained to spend somewhat in line with our cash inflows. This first
situation made starting this fiscal year quite difficult, since we did
carry forward certain debts that had not been paid in the prior year, for
instance the extra paycheck, new purchases of furniture for the building,
vehicles, payback of land acquisition debt, etc.

Our approved budget of $39.3 million would have been adequate to support a
full staff of 834 approved personnel, but the problem the department
faced (still faces) is 1living within our means when the actual revenue
projection 1is only $23.5 million. In addition to a realistic revenue
projection of $33.5 million, certain debts wust be paid and this has left
the department with an estimate of $32.6 million in operating funds
available,

In order to bring operations to a supportable level from a cash flow
perspective the department allocated conservation funds to each division
based on the projected conservation fund inflow as a percent of the total
budget request, This way the divisions shared cuts based on each’s
relative off-take of conservation fund dollars which were the funds in



question. This allocation was deemed to be the most fair way of
allocating the shortfall, since many divisions boosted spending allowances
through federal funds and other means of financing, and should therefore
not be penalized based on these other funding sources.

Based on the above allocation method, divisions estimated the required
personnel and operating reductions to bring required expenditures into
line with the given allocation. The reductions are shown in Table VII.

In addition to cash flow problems, the current administration (i.e.
Governor and Division of Administration) established a mandatory reduction
in manpower that was borne equally by all state agencies. This reduction
was imposed through the budget process by reducing the dollars allocated
to the salary category. This reduction in manpower was to be accomplished
through an aggressive attrition program (i.e. retirements, not filling
positions when individuals 1leave, etc.). In spite of meeting our
aggressive attrition targets established in head counts, we were not able
to meet the salary requirement (Budget) guidelines.

Considering this second factor, the layoff was in some senses inevitable
due to both the cash flow problems and the short fall in the budgeted
category for salaries.

Table VII presents the total departments” expected revenue, net of debt
that is to be paid, and Table VIII presents, by division, the reduction in
operating budgets based on the anticipated reduction in departmental
revenue. Column I shows last year”s actual expenditure; Column II shows
1988-89 Budget; Column I1II shows revised spendable budget; Column IV shows
reduction in spending (Column II - Column III): and Column IV shows
spendable budget versus 1987-88 actual expenditures.

Table IX outlines how the manpower reductions were allocated across
operating divisions.

All told the Department is faced with continuing serious financial
uncertaintity, which has made our current layoff action the necessary and
prudent thing to do to manage our operations as efficiently and
effectively as possible.



Conservation

Royalties
Rentals on Land
Other Income on
Land

Interest Income
Severance Taxes
License Sales
Miscellaneous

TABLE I

REVENUE COMPARISON SCHEDULE

Rockefeller Refuge

Royalties
Rentals on Land
Other Income on
Land

Interest Income
Miscellaneous

Marsh Island Refuge

Royalties
Interest Income
Rentals on Land
Other Income on
Land
Miscellaneous

Federal
Other

Total

* These figures present the total revenue that is available to meet
operating expenditures

requirements,

1983-84 1984-85 1985-86 1986-87 1987-88
$10,425,953  $8,590,418 $6,366,422  $4,807,971 $4,740,349
530,551 539,480 614,348 654,171 649,825
8,192 147,086 113,671 107,307 103,581
77,705 33,914 51,488

2,781,235 3,343,213 2,309,599 2,394,052 2,330,153
7,953,980 9,652,846 8,677,326 11,359,798 14,881,767
370,748 449,004 514,873 1,051,999 591,124
21,570,659 22,722,047 18,673,944 20,409,212 23,348,287
12,767,480 9,568,368 7,177,992 3,418,144 3,275,154
77,281 340,294 94,578 56,211 745
2,398,641 1,654,234 574,040 23,122 1,112,865
1,184,181 539,171 379,163 126,284 18,286
23,178 51,468 35,787 22,451 95,169
<jf,450,76g:> 12,153,535 8,261,560 3,646,212 4,502,219
247,698 262,057 161,758 313,032 154,872
2,002,695 561,675 347,304 300,396 316,342

27,783 167,015 53,419 12,048

186,554 8,232 126,977 70,617 25,690
59,617 144,627 35,110 197,659 107,449
2,524,347 1,143,606 724,568 893,752 604,353
6,317,095 4,599,893 4,836,106 6,155,279 5,125,059
395,578 - 337,861 1,261,847 1,195,191 954,240
$47,258,440  $40,956,942 $33,758,025 $32,299,646 $34,534,158

as well

as capital

outlay project

funding



10l 808
1668
1S
0291, 10270 10208 301°%8
101 ey
. _ 2160
IRty . A
1052
Cot0lh . ST TR
SIS
18470 180°2
N30 83034 INSY
01 a3 01 01

32670
165°€1
195°6
15670

I
b

1ig'9
18’4
181°0
10°0
VAl
326°0f
A
ILN
102°1
199°0
104 °0!
IR

0%

12970
 FAr A’
LT
10£°0

350°1
1L0°E]
1114
Wwl'o

106°0
3£8°0
$20°22
18678
166°¢C
1617
15¥°0
165
118°¢

9L
W8
10£°2
160°CY
358¢°9
YA
109°¢
168°1
1997

Wit 32§ WDl

900°G528
259 00E 'y
082'002'¢
9E6'L038

L6668

B93 964
Z18'216'ys
BIG (58 ¥
0£2"184

0954518
000° 014

108'4088  000' 00fY
Ziv' L8l

9.6'409'Ls

b6 h0L 18

866° 0688

PATALTIY)

B3G 4518

L0564 125' 28

992" 6968

¥3771343X304 ¢ N1AY3ISNOD Wi0L 30 8

BSI'¥ES ¥ES 00Z* 948
CZ'9G68  O%Z'¥os
650'521'Gs

In'tels

292'188*v18
£51°08E' T

911'90£$

IR ATAST

025'069$

GegtoLt'es

YaHi0

IT 378Vl

£60'9834
19¢* 26

74 N}
or'ols
$10°012°7

000*0£5$

i Y
o0L ' Lovs
062 L8

000°05$

850°S21'68  £6C w098
850°521°cs
a4 018
e ' 91
0469'5Z8
284518

3034 INSY

ars'se'ls

c98' Chs

1124238

o
€4

8L L9

H12°208 v

5978

982'818
geB'zII'ls
S71)
151'522'c

900'S:Z$ NGIL
FARAL: 4 Y} 3N
616'322'2 Nl
IR NODiiUHISIN
S3IN512 40 30

163 (8T 1he
IAFAT M 397434 GNY
L VAR :
595" 01 NGIIY¥L51
3517CY 5D 35

168" 64 ~ GwD¥d COD.
FAL M " SNDILYIING;
160°612"¢ INR3DY
AN Y] 3
8922588 ¥l
PAYALTIS 52AS/
B35 4518 TINNDS
8624 40r' T8 W
992" 696$ NOILUHLISIN]
ABY134335 40 331

SQNA4 40 §

FEIAL T ¥A W.0L ON
3

Tyy3

AR SI0INYTTISSE
29:'188'r1s 535 358331
gsitoEete 531y IINVL3A3
88%* 158 3IW0INI 1S3YIIN
185'€01$ INOINT ONYT HIHL
606998 ONYT ND STWINI
ovE 0N e §31170A2

43713434008 NOILASNOD

WAL BBGLI-2861

SONN4 40 5334



%00 00T
2 A9 S
%O "1
%811
ATERY
%071
%81°ZY
%b6 "
%89 "8y

%00 "O0T
%BL L
%157
%19
%N 0O
%6978
%1T17°81
%60

%OV LS

avliol 40 %

c,o.eﬂr HES TET'QE6'0TE 996"

008'8E9 " SE oqq,,co T$ uu¢,mma,aé

TOZ Tovd AT S TH

RORUURE =RV T 8
AL 008

TvL*CI1t v
164982 v

OOT ¢ R

2EQCEO9%

0L 6T 14

PEE 665t T

OLO T6ES 008 Y
GY6ET ' 6TE vRotToa v
Y101 SAIMIHGT
SIB8'YITCES L0865
L2954 995 T CLOPEESE
etof S =R £ TR
OET 26t T rﬂo brld
986 9L Wyl
ﬁ.qcn,N¢ rc4.umn§
uea.nam LOT 76

oSt 10Ee JIEN T4
acLievisle vavoe!

aviolL

ITI 31avl

v

SAIMINSIA

P

OZS " e 7eh
T8 LIV le
056 'ST T
rRI OIS 1%
196°C2 %
ﬁ¢u,:mﬁ$
PITEEQO S

J4171dIm

;324 BES'YIVies

v96 aBE " Te
LEBY9CY
Obv 19L%
SESH
TTLHOT TS
Lru.mooé
SPTETTS
86801 5%

I4J1anIim

n.ﬁﬁt crr,uﬁc.cﬁe

HT6" ﬁmu,ﬁe
BOE Yo
Jretozct

44u..cﬂe
gt m:u.ﬁ&
QT L0b “Ed
HSO' 9T
Shy ‘oL tes

AMYLIMITS

2068 Ty

-t 2t o 7o S e

OES 1594

L0891
10655l
:ma.:-o
CED ava "t
BRL'9STE
269999 b4

£

ANY13N33S

‘AL 40 331440

WL0d

SHMIVAAN/GNOQLILIS O3t
1vi

SASVHINNG AL
SATTIAUZE MINOISSLN0M.
83Tt

SADIAMAG INLLOMALL
AV

SITUYTIGL

6861-68461 L3940NG

wl04

SHIYYIM/GNOT LISINDAY
191

S3SVHIMNG MAHLT
S3ADIALES MYNDISGHA0M
S3TA4NG

S3DIAMIE ONILYNIA0
TIANYY

SAITWLTIYS

Blep 1enjoe ga--L00o1



bCB21B91
199" 4261621
195°0 80886
162" 29221
200°1 Ut
1917 £92£021
TR 91LL0K
1N 620981
305°45 SHISELS

W0 40 % Wiol

IAD

$22066¢
188" 0£S1Se
100°0
it 82089y
11670 1885¢
192°9 051zt
199°% SE969bE
15870 854921
102785 7699994

vi0l 40 % Wwi0l

SLL05¢H 962810 IRYtA AT £S9£1S1 200885 0rlllh ¥1£002 ya619%C AELIN] Wil
0 082£2 S190£01 $12491 018gL 00002 00001 0 0181y 0w 5319d3u/SNGT LIS
0. 0 0 0000 80895 0 0 0 0 803v5 i
01819 0 16092 £4585C ¥4 ¥ LML 81082 0 ££6681 J A4 S35URZHAd Y3KLC
(1293 ] 0S 00v 84ba1 A 0 & 0 001 0 S331A435 TEND15935044
L9818 09241 089£%8 092921 RZALL 00502 bE09% 056 ¥o192 Lr01 §3174dNS
1209y BL16L 6570911 18y021 LERIS0Z ZE0BSL 9Lise £169 1252821 AN YA S301A435 IN1LWEIGE
00004 0642 9c60¢ £4989 05952 0515 0 st 05£9 000¥1 13A045
8202¥1 piLant Z¥1980S Koyl £2090£2 0Ly 002£01 10£281 920016 1888 SALNYWS
OWldd 045  "NOWKO) ININ3TE04NRITINGI % TINI NIWGY 101 YIINNDD  5JA5/587d  “INGY3d w2514 NINQY
AHY136335 3HL 40 331440 6B61-8861 139004
10860¢ AL 74:14 9269092 Srba0Ll 0658260 864088 L5296¢ BESIST IX 1 PaN4 SE258Lb Wikl
9508 60811 HL2L92 §5L021 1018L 98852 9916 0 AXAY ) LE200 SHIYdY/SNGLLISIfiBSY
IvH
£otls 8! 299921 284 £L602¢ (11923 L04S1 goiL “a50n £90542 S35UHIUNG H3KilD
52828 0 0z9 98041 0S¢ 001 0§ 0 6oz - 0 53218635 TWUNDISSI4CHd
;7441 5026 202589 29681 1iggd Lneol 8188l 108 384 24 B2f1 52274405
£25501 J201¢ L1YRAY 628298 gcLetlt L1 20N £9058! clel} £121681 it 331AY3S ON11WY34D
2940f TESH LI £6£9¢ #5661 e 01 0 Lig £o£8 . 13AvHl
1048 1% 2{11¥4 16¢1965 858619 S PR £G4 () 7AYA 089LE1 105106 029809 CEITALR
OWJdd C45  "NNWKGD IN3WIJHONITINGT B O4NI NIWQY 100 YIINAWOD  SJAS/9078  “INSH3d WIs14 NINGY

AYYL3HI2S 3HL 40 301440

EiFp 1¥N3I® BE-/Bh

Al J78vL



996 SIS TTS LO6 SHTY

BOL0OZ CIviesE‘Ie
%51°E OZTYEPES

%R CVB'EEZY 14
%D " T 086 ST
%BL"YY CPPTCOIE‘ TS
A UL 196 5224
%ET°T IvZfoSTy
%250 "L b 91 00 S
iDL 40 % Wil
8ZZ'viviee

e A e e A —— e

6688t 1%
SoBY9ce

%L w1
%E% "0

%608 A ARCER
%TOD 5%

TR § ¢ ZTLPH0T TS
%ot "6 5L5'E68¢%
%O "1 ST ETTS

86801 S

%LU

Wi0L 40 % Twlod

FTuriooriod

PP S oy S —

S5v4

ok
L&

O 005 T 19 198 1
Ona HIY OO0 e OOE fHEEd
0BL 920 T% oL VEDS 005 9aLd
0% O S vEE
ZT8'EY 0171459 £92 6204
811'9% v v 210y
056'cY 005 e SOvtive

JIEEDS QILEOTTS SpRLeliB8iTe

NIWAY LY LIVIOH 4 % 4

Ot I8 BRTIYES zigtzrist vy
O Qb LOTZTI0Y TS
0% 0b6 Th 98 ST
OO0 Ee TOS P OETS QLv v
0% O Q0T
I91'C% vt v 852194
ves‘ve SRArREwtS ZTTiEbre
61649 HLOC T .88
990 39% CLYLTTY ' 16 1%
NIWay LY L IavH M oA

A 378Vl

QUSEETT S

1995 GEot TH

Od
QOO LT
CIL 1%

LELC IS
241°18T%
QAL ELY
aov'ess ' s

JWwH

BIS L5V ‘v
U R
O%

LYot iss
SIve
6T 680
Qv1toved
16T 994%
LHL0'500' S

aWYa

LD

SHdI94aN/SNOTLIS LG
1w

SADHYHD ML

G3JINAMIAS NMUNGILOHE A0
SAI744NG

SAITAMES UNTLYNEE0
ANYYL

SATWYTIVG

6861-886T  L39UN
A4INATIIM 20 301 40
RLVESUER

SHIVAIY/ENOL LIS INDIY
1wl

630MUHT MIHL0
TUNOISS340U
S317N:A4NE
SAJIAHEAS ONIL1YAd0
TANVML

SHldyws

SATIAYES

B86LT-L86T TMUNLIY

IITNATNIM A0 ADT 440



1£1°886 01 1122814

%821 LYY EFL T
10 VAT ETS
%1991 £5'5Z8 1
%200 DOT 2
%951 PEECLLS T
%Ob "5 LEGPEOTS
%890 OB LY
%09 " v PSOP 106 YSE
9L0L H0 % WioL
SR Rl A R
%89 9 £L0°525%
%E9" T 5R6CLTTS
%lt 6 ol O A2 X'
%100 OBSH
%56 £8ZCod%
4eZ " 68L 964
%82 °Q L1194
%1965 Yo '589 v
Y10l 40 % wl0oL

006 1%
28 s &
OOT‘voe
O%
vLOES
OE9 £
QOO b
ST8‘8ee

NIWav

FELEOTS

O%

O

Q6 Ze
0%
£99°1%
229494%
URE Rt ¥
6L 68

NIWaY

SEE'TOTY

OOO.&%
[RE N

(aE 8

OOYh
OO0 'Sy
564 BL
05E I

- & .
CrEdL T R5%

NOILvIAY

UL ST -~ 3
SO0 SIS

O
%
OLl%

SOT%
T1O0'95
SHTEETS
ZO6S
SO pae

NOT1R1AY

IA 378vd

6Z0' 198
IO ZTO 1Y
O
19212914
OO

B8O PLVY
[AAT NN A
05T L2

SO9teay Ty

ANIMYW

fovs ‘e
81 CECS
L6 22T
Br? v 9%
[ &%
EV9iEaEY
OES'ETSS

-
—

SOt YEG
LIPS ‘T
ANINYW

250822 v

vl

SMIYAIN/SNGLI LIS THODW
1wl
SADAYHD HIAHLO

EESYOvas
b

-~y & .-
SOOI

D00 9% SATIAMAS TYNDL1SEHA0M
TLVERTT 1S SAI 14dANG
POHOIGTE 5A31AMEIS AN LWYA.40
OOZ  Toé IHAAYHL
SEBCZOLTS S HYTIYE

HIMHSIM -
6B86T-8846T 139dNH

OAIYEHS TS 40 301440

OB OO S L0L
SO6 LTS SHIY4AY/SNOLLISINDIY
O 1ur
vOlt99% SAOMYHT M3IHL0
OOL% SAJIANMAG TWNOISSIA0N
96 OVES G331 TdANS
QL0 6TES SATIANIAS ONI LYNAHLO
va6L TLY N3AAVNL
T6E 29T D SIINY WS
HAIMHS AN 5

: 88461—-286T YNLOV

G3IMIHSIA4 40 321240



TABLE VII

WILDLIFE AND FISHERIES
PRESENTATION OF CURRENT REVENUE ESTIMATE VERSUS BUDGET APPROPRIATION 1988-89

($000's)
BUDGET ESTIMATE VARTANCE

MEANS OF FINANCING

Conservation Fund $25,500 $21,200 ($4,300)

Rockefeller 5,000 4,200 (800)

Rockefeller Trust 600 600 -

Federal Funds 6,400 6,000 (-400)

Russell Sage 500 500 -

Other 1,300 1,200 (-100)

TOTAL ' $39,300 $33,400 ($5,600)
PRIOR COMMITMENTS

Russell Sage Payback 250

Land Payback 700

Spring Baynu 100

NET AVAILABLE $M TO DEPARTMENT $32,650 M



TABLE VIII
DIVISIONAL ALLOCATION AND IMPACT OF REVENUE SHORTFALL

($00078)
Column I Column II Column IIT Column IV Column V
1987-88 1988-89 1988-89 Reduction Comparison
Actual Budget Allocated from 1987-88
Expenditure Budget, Approved Actual
Budget
Qffice of Secretary
Management/Finance/Admin 4,979 5,488 5,055 (433) 76
Info & Education 1,710 1,513 1,100 (413) (610)
Enforcement & Comm, | 7,893 9,360 6,783 (2,577) (1,110)
Seafood Promotion 304 __451 451 - 142
TOTAL 14,891 16,812 13,389 (3,423) (1,502)
Office of Wildlife
Administrative : 82 245 63 (182) (19)
Game 4,457 5,113 4,689 (424) 232
Fur and Refuge 4,513 5,702 4,607 (1,095) 94
Natural Heritage _ 362 454 400 (54) 38
TOTAL 9.414 11,514 9,759 (1,755) 345
Office of Fisheries
Administrative 103 158 76 (82) (27)
Aviation 215 191 142 (49) (73)
Marine 4,341 5,861 5,267 (594) 926
Freshwater ’ 3,200 4,778 4,017 (761) 817
TOTAL 7,859 10,988 9,502 (1,486) 1,643

DEPARTMENT TOTAL 32,164 39,314 32,650 (6,664) 486



TABLE IX

Department-Wide Layoff 15%

(% layoff)
Enforcement - 15.6%
Game - 18.11
Fur & Refuge - 16.7
Seafood - 20.7
Fish - 9.5

Law Enforcement Layoffs (Filled currently)
North La (Region 1-4) = 21 people
South La (Region 5-8) = 17 people

Law Enforcement Positions Lost (Includes Vacancies)
North La (Region 1-4) = 21 positions
South La (Region 5-8) = 34 positions

non
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DEPARTMENT OF WILDLIFE AND FISHERIES
VIRGINIA VAN SICKLE POST OFFICE BOX 98000 BUDDY ROEMER

SECRETARY BATON ROUGE, LA. 70898 GOVERNOR
PHONE {504) 765-2800

February 3, 1989

MEMORANDUM

TO: Virginia Van Sickle, Secretary
Bob Misso, Assistant Secretary, Office of Wildlife

FROM: Hugh Bateman, Administrator, Game Divisionﬁfﬁ?&}////'

SUBJECT: Law Enforcement Effort and Harvest Report, 1988-89 Duck Season

The attached reflect Game Division efforts to check duck hunters and
measure hunting success during the past duck season. Most of the information
comes from our WMA's but some is from nearby private lands. All in all, our
personnel did a good job on our WMA's and on the private lands as well.

With your approval I would like to mail this information to the Commission
members prior to the February 16th meeting in Bossier City and give a brief
report to the board at that time. I have an agenda item on waterfowl hunting
seasons. My presentation of this information may cause some confusion among
Commission members and concern for the Enforcement Division due to previous
waterfowl reports given by Winton. I do not care to do that but the information
should be presented and the efforts of my personnel recognized.

If you want me to discuss this with Col. Vidrine and Kell McInnis prior to
sending it to the Commission, I'll be happy to do so. Perhaps our figures can
be combined in some way with those of. Enforcement so everyone we can see who
is doing what, where? Refuge Division may wish to have their waterfowl bag
check information included as well?

HAB:sd

AN EQUAL OPPORTUNITY EMPLOYER



1988/89 Waterfowl Season
Law Enforcement Report
Game Division Personnel

DISTRICT RO. HUNTERS NO. VIOLATIONS (%) TYPE OF VIOLATION
DISTRICT I
Bodcau 96 5 (5%) 3 Illegal Hours
1 Lead Shot
Private Lands ‘1 Unplugged Gun
Corney Lake _ 6 o
102 5 (5%)
DISTRICT II ,
Georgia Pacific 11 0
Ouachita - . 104 ' 0 .
Russell .Sage 193 6 (3%) 6 Illegal Hours
Private Lands :
Richland Parish 22 2 (9%) 2 Over Limit
. - 330 8 (2%)
DISTRICT III
Catahoula Lake 68 3 (5%) 1 Over Limit
— 1 No License
‘ 1 Protected Species
Private Lands
Avoyelles Parish 12 0
80 3 (4%)

Also provided manpower on Saline WMA with results included in Distriect IV report.

DISTRICT IV

Boeuf 236 7 (3%) 3 No Duck Stamp
2 Lead Shot
2 Unplugged Gun

Big Lake 13 )
Red River/Three Rivers 69 0

o



e

DISTRICT NO. HUNTERS NO. VIOLATIONS (%) TYPE OF VIOLATION

DISTRICT IV Cont'd. 14 Illegal Hours
Saline 169 21 (12%) 6 Lead Shot
1 Unplugged Gun
Catahoula Lake 125 3 (2% 1 Lead Shot
612 31 (5% 2 Illegal Hours
DISTRICT V

Waterfowl hunting opportunity low on WMA's (West Bay and Sabine Island) in this district.
Personnel sent to 3 WMA's in District VI to help with waterfowl checks. Enforcement limited to
cooperative road block effort by USFWS, LDWF Enforcement Division and Game Division (3 persons).

A total of 305 hunters were checked, 27 citations (9%) issued and 154 waterfowl confiscated.

DISTRICT VI . 1

7 Illegal Hours
Attakapas 56 26 (46%) 5 Over Limit
’ 1 Wanton Waste
2 No License
1 Unsigned Stamp
Grassy Lake 160 5 (3%) 2 No Duck Stamp
2 No License
t Lead Shot
Pomme de Terre 111 8 (7%) 2 Over Limit
1 unplugged Gun
5 Illegal Hours
Sherburne 16 0
Spring Bayou 235 4 (2%) 2 No Duck Stamp
2 Illegal Hours
Thistlethwaite 78 2 (2% 2 Illegal Hours
Private Lands
Avoyelles Parish 13 8 (62%) 3 Over Limit
669 53 (8%) 3 Lead Shot
2 No Duck Stamp



DISTRICT NO. HUNTERS NO. VIOLATIONS (%) TYPE OF VIOLATION
DISTRICT VII
Joyce 34 0
. 2 Illegal Hours
Pearl River 195 3 (2%) 1 Lead Shot
Manchac 234 21 (9%) 6 Illegal Hours
2 Lead Shot
1 Wanton Waste
1 Protected Species
1 No Duck Stamp
Private Lands )
Washington Parish 13 11 (85%) 2 Over Limit
476 35 (7%) 7 Illegal Hours
2 No Duck Stamp
DISTRICT VIII
Private Lands 67 1 1 No License
GRAND TOTAL® 2,336 136 (5.8%) 76 Illegal Hours (56%)
17 Lead Shot (13%)
15 Over Limit (11%)
12 No Duck Stamp (9%)
6 No License (4%)
5 Unplugged Gun (4%)
5 Miscellaneous (4%)
®# District V joint effort not included.



WILDLIFE MANAGEMENT AREA
WATERFOWL HUNTER BAG CHECKS

Total “Average Success
Total Hunter Rate Top 2 Ducks
_Kill Efforts __Ducks/Hunter In Bag
DISTRICT II
Georgia Pacific 13 11 1.2 Wood Duck
Ouachita 73 104 0.7 GWT, Mallard
Russell Sage 270 193 1.4 Mallard, Wood Duck
. 356 308 1.1
DISTRICT III
Catahoula Lake 104 61 1.7 Mallards, GWT
DISTRICT IV :
Catahoula Lake 236 125 1.9 Mallards, Ring-necked
Saline . 143 139 1.0 Wood Duck, Mallard
R. River/Three Rivers 137 53 2.6 Mallard, GWT
Boeuf ) 269 174 1.5 GWT, Mallard
785 491 1.6
DISTRICT VI
Attakapas it 17 .8 Mallard, GWT
Grassy Lake 102 86 1.2 MaIlard, GWT
Pomme de Terre 57 33 1.7 Mallard, GWT
Sherburne 2 15 .1 Wood Duck
Spring Bayou 210 151 1.4 Mallard, GWT
Thistlethwaite 15 23 .b Wood Duck
400 325 1.2
DISTRICT VII
Pearl River 192 199 1.0 GWT, Gadwall
Manchac 295 233 1.3 GWT, Scaup
487 432 1.1
Atchafalya Delta 395 185 2.1 Mallard, GWT
GRAND TOTAL 2,527 1,802 1.4



DEPARTMENT OF WILDLIFE AND FISHERIES
SECHETARY DlSTRlCT Vil GOVERNOR
» P.0. Box 98000

Baton Rouge, La. 70898-9000
765-2360

Virginia Van Sickle Buddy Roemer

January 19, 1989
MEMORANDUM
TO: Robert Helm, Waterfowl Study Leader
FROM: David Moreland, Dist. VII Supervisor
SUBJECT: 1988/89 Waterfowl Harvest
- Information obtained from bag 6heck§ on PRWMA and Manchac WMA relative to

the harvest of waterfowl for the past two seasons is as follows:
Pearl River WMA

87/88* 88/89
# Hunters 405 , . 199
# Ducks Killed 540 o 192

*Includes Sept. Teal Season

Forty~five percent fewer ducks were harvested during the Big Duck Season in
88/89 than in 87/88. The woodduck harvest is a good reflection of this harvest
reduction. In 87/88 personnel checked a toal of 72 woodducks, whereas in 88/89
only 24 woodducks were checked. On-opening weekend of 87/88 70 hunters averaged
almost 3 ducks per hunter compared to 80 hunters averaging 1 duck per hunter on
opening weekend of 88/89.

Manchac WMA
87/88% 88/89
# Hunters 254 233
# Ducks Killed 404 295

*Includes September Teal Season

Since hunters on Manchac were allowed to hunt the full 30 days of the duck
season, the harvest does not appear to be as down as PRWMA where hunters could hunt
only 18 of the 30 days below Highway 90.

The sun~rise shooting time, less hunting days and lower bag limits seems to

have done its job!

Dist. VII Supervisor
cc: Hugh Bateman
Dist. VII Personnel

DWM:cl ' N

Lo magag Dnanactenitye Smoleeser
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DEPARTMENT OF WILDLIFE AND FISHERIES
VIRGINIA VAN SICKLE POST OFFIGE BOX 98000 BUDDY ROEMER
SECRETARY BATON ROUGE, LA. 70898 GOVERNOR
PHONE (504) 765-2800

January 27, 1989
MEMORANDUM

TO: Virginia Van Sickle, Secrqtary
Bob Misso, Assistant Secretary, Wildlife

FROM: Hugh A. Bateman, Administrator
Game Division

SUBJECT: STATUS REPORT OF THE DEER MANAGEMENT TASK FORCE

The attached memorandum outlines in detail the current status of The Deer
Management Task Force.

Of the total six monthly meetings planned, five have been held, September
through January. Meeting locations have alternated between Baton Rouge and
Alexandria and were held in department office buildings in each case.

The Task Force has addressed all issues requested by the department and
developed recommendations. The committee is of the opinion that it would
be more appropriate for the department to receive public comments on these
issues through the regularly scheduled open hearings, as opposed to The
Task Force sponsoring yet another meeting of its own. They point out that
most recommendations are already completed, and related business matters
have drawn to a close. :

The last Task Force meeting will be in our Tioga office on February 8 at
7:00 p.m. Final discussions regarding their report to the department will
occur at that time. We hope agreement can be reached then so that copies
of the Task Force report can be available by the February 16 public hearing
in Bossier City. The committee chairman can announce in Bossier City that
the 2nd public hearing in Baton Rouge on March 2nd will accommodate public
comments on the Deer Task Force report as well as hunting seasons and bag
limits.

This should be communicated to the committee members and our staff prior to
the February 16 meeting in Bossier City.

HAB:sb

ce: Larry Soileau
Jerry Farrar

Attachment AN EQUAL OPPORTUNITY EMPLOYER



DEPARTMENT OF WILDLIFE AND FISHERIES

Virginia Van Sickle P%i;;f:;; Buddy Roemer-«.-
Secretary MONROE, LOUISIANA 71211-4004 Governor
318/343-4044

MEMORANDUM

TO: Hugh Bateman, Chief, Game Division =
FROM: J. W. Farrar, Deer Study Leader

DATE: January 6, 1989

SUBJECT: UPDATE ON DEER MANAGEMENT TASK FORCE

The Deer Management Task Force has held four meetings of the tetal six that
are planned. Two were held at Baton Rouge, September 14 and November 16,
and two were held at Alexandria, October 13 and December 7 (1988). In each-,
‘case office buildings of the Department of Wildlife and Fisheries were the
meeting locations.

Meetings began at 7:00 p.m. in Baton Rouge and 6 p.m. or shortly thereafter

in Alexandria, and at each meeting the proceedings lasted a minimum of two

hours. Interest is high, and attendance has been unusually good with absenteeism
per meeting averaging only 2.5 board members of the total 13 selected; most
missed only one meeting. General public attendance was highest at the first
meeting when 30 minutes were allowed for the public to address the board

and again at the December 7 meeting, when dog related issues were discussed.

In each case 35 to 40 people were present. The others attracted less than

half this attendance.

The Task Force has currently addressed all issues requested by the Department
of Wildlife and Fisheries and developed subsequent recommendations; please
refer to the attached item titled LOUISIANA DEER MANAGEMENT TASK FORCE ISSUES
AND RECOMMENDATIONS, PRELIMINARY AND PARTIAL SUMMARY.

Other issues have also been taken-under consideration, subsequent .to the

advice of Assistant Secretary Bob Misso at the September 14 meeting, that
no department requested issue could be deleted but other concerns of deer
management could be added.

These additional issues are Deer Management Information, Wildlife Management
Areas and Animal Damage Control. The latter two have not yet been addressed.
These will be issues for consideration at the upcoming meeting at 7 p.m.
January 19, 1989, at the Department of Wildlife and Fisheries Building in
Baton Rouge. :

An Equal Opportunity Employer



The February meeting, time and location to be determined, is now planned

for unresolved business matters with summation and clarification of recom-
mendations to be submitted to the Department of Wildlife and Fisheries. This is
in lieu of an earlier proposed open hearing to be held by the Task Force

at this final meeting.

The board members themselves are organizational representatives, selected
by their peers, to represent the varied deer management interests within
the state. In addition, the Task Force has conscientiously reviewed public
recommendations made directly through the numerous letters, phone calls,
etc., as well as those made to individual board members.

These factors have, in fact, facilitated the Task Force recommendations presented
here and to be finalized in an official report to the department by March

1, 1989. The Task Force, therefore, feels it is a moot gesture to sponsor

an open hearing after the recommendations have already been completed at

an earlier date, with related business matters of the Task Force drawn 'to

a close.

The department will receive the Task Force recommendations for implementation
or rejection, completely or in part, as governed to a large extent by public
support. A department sponsored open hearing,where a meaningful impact may

be derived from public comments and viewpoints, is therefore in order. ' .

Since this agency has traditionally sponsored a minimum of three such hearings
within the state annually and has already tentatively, and conveniently in
this case, scheduled one for mid-February, it seems highly appropriate that
opportunity for further public comments on the Task Force issues be integrated
with one or more of these open hearings on seasons and bag limits. These
issues are expected to be the major .topics of interest at the hearings anyway.

Letters, petitions, etc., received by the Task Force will be compiled and
presented to the department for inclusion into the traditional file maintained
for public recommendations on hunting seasons, regulations and general management.

QM,%) e/

Jer¥y/W. Fa¥rar

mn

Enclosures



LOUISIANA DEER MANAGEMENT TASK FORCE
ISSUES AND RECOMMENDATIONS

Preliminary and Partial Summary

Issue: HNumber of Areas, Timing, Type and Length of Deer Seasons

1.

The Task Force generally agrees with the number of areas and their
configuration. There are two exceptions.

. The Area 2 Island in East Feliciana Parish represents a precedent

that should be avoided and it should therefore be discontinued.

Herd declines may warrant changes in area configuration. The Task
Force recommends an investigation into the occurrence and causes of
deer herd declines in West Central Louisiana and that the area
boundaries and season structure be changed if justified.

The Task Force supports the Department's goal of synchronizing (as
practical) opening days between areas.

The Task Force supports the archery season framework but further
recommends that bow restrictions be expanded to prohibit electronic
sights and that peak draw weight reductions not exceed 65%.

The Task Force supports a return to the original statute pertaining
to eligibility requirements for physically impaired crossbow users.

The Task Force recommends adoption of special still-hunt
muzzleloader seasons falling between gun season splits and
requiring the issuance of a special license.

Issue: Bag Limit

8.

10.

The Task Force does not recommend adoption of a tagging system at
this time.

. The Task Force recommends an elimination of the six deer season

Timit in favor of a deer per day.

The Task Force is concerned that harvest pressure is strongly
biased against bucks, particularly the yearling age class. Since
neither a workable tagging system or non-selective harvest strategy
emerged, a gradual liberalization of doe harvest opportunity is
recommended.

Issue: Use of Dogs

1.

12.

The Task Force recommends keeping the current number of dog hunting
days but requests the Department investigate the preference of
moving the season forward to include the Thanksgiving holidays.

The Department should quantify hunter preference for either dog
hunting or still hunting.



Issue:

Issue:

13.

14.

15.

The Task Force asks the Department to investigate and define
problem areas in the State that may be suffering negative
biological impacts from dog hunting.

The Task Force recommends that the Department expand off season
training restrictions.

The Task Force recommends the Department permit the use of Teashed
tracking dogs.

Intensive Deer Management Program

16.

17.

18.

19.

20.

The Task Force acknowledges two inequities in the program:

- Participation requires control of at least 500 acres which
generally coincides with a deer's minimum home range and the
need to efficiently allocate Department resources; the Task
Force supports the need for practical implementation.

- Second, participants may enjoy more liberal either-sex harvest
opportunities in both days and number. Customized management of
"private" deer herds is the central objective of the IDMP and
also what principally separates "private" and public deer
management alternatives.

The Task Force strongly feels that the Department should make full
use of biological statistics generated from the program.

The Department should capitalize on the educational value of well
managed deer herds and use them as models that can be repeated
throughout the state.

The Department should investigate the merits of imposing a
reasonable fee schedule to offset the program's direct costs.

The Task Force strongly endorses the IDMP in its present form and
recommends resource allocation consistent with the demand trends
and potential benefits to the resource and its users.

Deer Management Information

>2].

The Task Force concedes the complicated challenge facing the
Department in its obligation to manage Louisiana's deer herd.
Certain information is prudent if the Department is to main-
tain and react to the herds' needs. Examples are:

Biology :

- Habitat and decline trends by area.

Habitat related management parameters.

Inventory estimates and stability of deer herds.
- Occurrences and causes of herd declines.

- Relative health indices.

Harvest information.

etc.

i}



Social :
- User number, needs, preferences, profiles.
- Economic impact of the state's deer herd.

22. Information voids, particularly social, should be addressed, and
the Department should actively communicate pertinent 1nformat10n
to the public as warranted.

Issue: Wildlife Management Areas

(Incomplete)

Issue: Animal Damage Control

(Incomplete)



DEPARTMENT OF WILDLIFE AND FISHERIES

- BURTOR “ARNGEEE-S R QFFICE OF WILDLIFE

BECRETARY

GOVERNOR

P.0. BOX 15570
BATON ROUGE, LOUISIANA 70895
Janua¥ 9529989
MEMORANDUM
TO: Assistant Secretary and Division Chiefs
FROM: Virginia Van Slckle‘\\(j;
RE: Commission Meeting Agenda - February 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, February
3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossier Inn February 16-17 1989. If you do not have anything for
the agenda, please return memo to me and indicate this on the bottom of this
memo . We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

I will alsc need to know you will want a room at the Sheraton. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!
VVS/pc

cc: Don Puckett
Kell McInnis
Bettsie Baker

O W%ﬁ Q‘W " RECEIVED

LA DEPARTMENT OF

WILDLIFE & FISHERIES
:\z Q A el oo /t@ovv\ W

FUR & REFUGE
BATON ROUGE



WILDLIFE AND FISHERIES COMMISSION

= ¢
1 -
DOM HINES -1 =
MEMBER ] . =
ra : 1
POST OFFICE BOX 130 o 3 =
BUNKIE, LOUISIANA 71322 =M ~
318/ 346-7283 — = ™2
= qryer .
(Vg 2 e = r%l‘
1y o -
December 20, 1988 e
=2 ot -
™ Ok
— ang (&%
P R
= o (o o)

Mr. Chuck Nash, Chairman

{
Texas. Parks and Wildlife Department
4200 Smith School Road
Austin, Texas 78744

Dear Mr. Nash:

I think it would be an excellent idea to have a joint meeting of
the Louisiana Department of Wildlife and Fisheries and the Texas
Parks and Wildlife Commission to discuss mutual concerns that our

states have regarding the management and protection of wildlife
resources.

We have a Commission Meeting on January 12-13, 1989. At that
time I will discuss this with the Commissioners and then contact
you concerning a convenient time and place for the meeting.

I appreciate your interest in a co-operative effort between our

departments and look forward to meeting and working with you as
soon as possible.

My personal wishes for a healthy and happy holiday season and a

successful 1989,
Singcerely,
Lam Hlewa,

Donald E. Hines, M, D,
Chairman

DEH:dcw

An Equal Cpportunity Employsr



COMMISSIONERS PARKS AND WILDLIFE DEPARTMENT
4200 Smilh School Road  Austin, Teras 78744 CHABRLES DL TRAVIS
CHUCK NASH Exocitiva Diverte
Chairman. San Matcos

RICHARD R. MORRISON, 11
Vice-Chairman
Clear Lake City

BOB ARMSTRONG
Austin

HE!NRY C. BECK. !
Dallas

GEORGE R. BOLIN
Houston

DELO H. CASPARY : December 14, 1988
Reckport

WM. L. GRAHAM

Amarillo
B$WRfECMmPWKUS Honorable Don Hines, Chairman

marito Department of Wildlife and Fisheries
AR, (TONY) SANCHEZ, JR, P. 0. Box 98000

Laredo Baton Rouge, LA 70898-9000

Dear Dr. Hines:

I would like to propose a Jjoint meeting of the Louisiana
Department of Wildlife and Fisheries and the Texas Parks and
Wildlife Commission to discuss mutual concerns that our
states have regarding the management and protection wildlife
resources.

I believe such a meeting might be helpful in developing
plans and strategies to manage more effectively our abundant
wildlife resources.

I look forward to hearing from you and wish you and your
celleagues a Merry Christmas and Happy Hew Year.

Sincerely,
‘f‘///:"/ ."//L . 5
. e ¥ e 1 :
e/ P z g Vi . -
-t
huck Nash it N
Chairman AL —
' SRR =B

il
) ol Ry}
CN:RLH:1ae

r~
[ Sy

81
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DEPARTMENT OF WILDLIFE AND FISHERIES

-~ BURTON ANGEANE~5R— EEITREANRETRARD G
i OFFICE OF WILDLIFE . 3
BECRETARY GOVERNOR
P.0. BOX 15670
BATON ROUGE. LOUISIANA 70895
Janua¥ A3 27989

MEMORANDUM

TO: Assistant Secretary and Division Chiefs

.‘.

FROM: Virginia Van Sickle'd\{j;

-

RE: Commission Meeting Agenda - February 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, February
3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossier Inn February 16-17 1989. If you do not have anything for
the agenda, please return memo to me and indicate this on the bottom of this
memo. We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

I will also need to know you will want a room at the Sheraton. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!
VVS/pc

cc: Don Puckett
Kell McInnis

“Bettsie . |
ttsie Baker w

Q i ¢
T e
/ W RECEIVED
iz ﬁm JAN 131988
CPN FIsra) OFFRICE

A FPeml e memebecmebes ™ almes ;=



- AYVORMN
.
. \\,,
N B
-s-s “ -
taganet”

DEPARTMENT OF WILDLIFE AND FISHERIES

hid o oS OFFICE OF WILDLIFE . oy
: P.0. BOX 16570
BATON ROUGE, LOUISIANA 70895
Janua¥y’¥¥ 3267989

MEMORANDUM

TO: Assistant Secretary and Division Chiefs
o . NS
FROM: Virginia Van Sickle \\\
RE: Commission Meeting Agenda - February 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, February
3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossier Inn February 16-17 1989. If you do not have anything for
the agenda, please return memo to me and indicate this on the bottom of this
memo . We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

1 will also need to know you will want a room at the Sheraton. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!
VVS/pe
cc: Don Puckett

Kell McInnis
Bettsie Baker

Jilf?(Lq 1élﬁJﬁo§2C»~ )
Q Ko oomdmme, 0 O»M;@M"
ad ULMW - S Mﬂ/&f’ W&/M/’W‘-
% /LW ;,\ Ep}r '\llrr'o ~aL
Wwd M o @”/\‘

" 131989

FISH DIVISION
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. » DEPARTMENT OF WILDLIFE AND FISHERIES
BECRETARY GOVERNOR
P.O. BOX 15570
BATON ROUGE, LOUISIANA 70895
Janua® H7524989

MEMORANDUM

TO: \Agsistant Secretary and Division Chiefs
: (S
FROM: Virginia Van Sickle \
RE: Commission Meeting Agenda - February 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, February
3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossier Inn February 16-17 1989. If you do not have anything for
the agenda, please return memo to me and indicate this on the bottom of this
memo. We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

I will also need to know you will want a room at the Sheraton. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!

VVS/pe
cc: Don Puckett ;;6229/ //4L¢7¢7)bbj /49¢;¢4Z42‘ . i
Kell McInnis \ ﬁ Z
Bettsie Baker /ZJ/ ﬁ“/ :Wﬂ
2

) RECEIVED
M /4/7/ ///7/y°ﬁb'3i’°é‘§?f§3&e?§s
JAN 13 1988

OFFICE OF WILDLIFE
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% DEPARTMENT OF WILDIIFE AND HSHER ES
: OFFICE OF WILDLIFE EBWINGY - TIRARDS
PO BOX 15570 gemmren
BATON ROUGE. LOUISIANA 70885

Janua??*T}fN?989

W BURTDN ANOELAR-SF} -
NCCRCYARY

MEMORANIBUMNM

TO: Assistant Secretary and Division Chiefs
o 4

FROM:  Virginia Van Sickle‘\ll\',>

RE: Commission Meeting Agenda - February 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, Fetruary

3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossiér Ilnn February 16-17 1989. ]1f you do uot have anythinp for

the agenda, please return memo to me and indicate this on the bottom of this
memo . We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

1 _will also need to know you will want a room at the Sheraten. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!

VVS/pe W%Z_— ;;L Sy AV
ke /4 g lorriir -

Bettsie Baker

F.a% (S gﬂ- Rot- oty

f¢ (&
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) DEPARTMENT OF WILDLIFE AND FISHERIES
LEBURTONTANQEREE -G R— OFFICE OF WILDUIFE —~EEWNTEWEDRARDS
SECRETARY GOVERNOR
P.0. BOX 15570
BATON ROUGE, LOUISIANA 70895
Janua¥¥/ ¥¥267989

MEMORANDUM

TO: Assistant Secretary and Division Chiefs
FROM: Virginia Van Sickle \i\(ﬁ
RE: Commission Meeting Agenda ~iFebruary 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, February
3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossier Inn February 16-17 1989. If you do not have anything for
the agenda, please return memo to me and indicate this on the bottom of this
memo. We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

I will also need to know you will want a room at the Sheraton. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!
VVS/pc
cc: Don Puckett

Kell McInnis
Bettsie Baker

An Equal Opportunity Employer



State of Louisiana

BIFER10 alp: 55

‘LA.“:fw, % Eroot,
o,.m... 3: - 1 ~-* ‘HS
DEPARTMENT OF WILDLIFE AND FISHERIES CFFICE b: }’}}:LWED
VIRGINIA VAN SICKLE BUDO\SERQE &n AR
SECRETARY GOVERNOR
February 8, 1939
COASTAL & MARINE RESOURCES
SURVEY SECTION
03 - 04
. ACTIVITY REPORT
" From January 1 thru_January 31

During this period field activity consisted of:

35 Surveys that were scheduled.
10 __ 10 surveys that were unable to be done due to bad weather
or fishermen unable to meet surveyor.

Surveys that were completed consisted of:

9 Leases that were tied into the momument control system.
Applications for new area.

T4 _ 14 ~ 15-year limitations.

0 __ Restake applications.

Total field activity:
1987 1988 1989

119 153 75 = Surveys scheduled.

48 45 25 - Surveys performed.

7] 108 10 _ ~ Surveys unable to be done due to bad weather
or fishermen unable to meet surveyor.

0 n 0 - Survey where fishermen refused to survey.

0 N n ~ Disputes settled. ™

n - ) n - No shows.

0 ' n - Applications cancelled by request.

Office éctivity during this period:

232 378 - Lease rental collected. Q%“%W/S
19,171.16 Survey fees collected. - AN 4.9* 3
136 - applications filed. * V& <
: - ALFRED T. ANDERSON
T urvers - srivate surveror s b
- - ilva
. - i PROFESSIONAL . ,_

&

O
<S4

An Equal Opportunity Employer



Southern

Host :
cS ystems, ’ »
Inc.

HOTEL: SHERATON BOSSIER INN

SALES

DATE. 12-23-88

BOOKING FORM

DEFINITE: XXX TENTATIVE: REVISION:

CHRISTINA OLSSON

SALES PERSON: FILE:

CANCEL:

ORGANIZATION: LA. WILDLIFE & FISHERIES

CONTACT: PRULA CALLAIS TITLE:

ADDRESS: :P.0. BOX 98000

CITY: BATON ROUGE STATE: LA. ZIP:

70802

PHONE: 504-765-2803

YEAR OF: 1989 GUEST ROOMS: .Yes X ) No( )

Night Of: Sun, Mon. Tues. Wed.

Thurs. 16

Fri.

17

Sat.

Number of:
Singles

15

c/o

Number of
Doubles

Number of
[ Deluxe Suites -

Number of Rooms
3toa Room

Number of Rooms
4 to a Room

Number of
Conference Parlors

Total Number of
Rooms Per Night

USRI S 2

35.00

RATES: _ $ Double

Single § 40,00

$ Rm.for3 $

Reservations to be made by - ( ) Individuals (X) Rooming List

Guaranteed ( ) Not Guaranteed( ) Cut Off Date:

Rm. for 4 $

$

Delux Suite -

Conf. Parlor

FEB. 2, 1989

- (Last date Resv. Accepted) (Last

Persons Authorlzed to Sign Master Acct % Ao 5 { 3&%4/

date Resv Accepted)

PROGRAM
Day & Date: Time Type of Function Attendance
THURS. FEB. 16 1:00PM MEETING 50
o noow 7:00PM n 100
FRI. FEB. 17 10:00aM " 50

Room Setup

OAK I
ORRTAWN
OAK 1

Rental Charge

$100.00
N/C
$50.00



S ' SHERATON BOSSIER INN

’ . Function Sheet
| DATE THUR. FEB. 16, 1989 TIME: _1:00PM-5:00PM
ORGANIZATION LA WILDLIFE & FISHERIES
CONTACT ___» PAULA CALIAIS PHONE # 504-765-2803
ADDRESS __ P.0. BOX 98000

BATON RCUGE, LA. 70802

FUNCTION MEETING ROOM OAK I

Yy bl A o i -

SET FOR 50 GUARANTEE RENTAL $ 100.00

PRICE PER COVER $ DEPOSIT $

o e M- Y kS e T 0 vENUE - :

ARRANGEMENTS |
U-Shape N 1:00PM i ACCESS FOR AUDIO PPL TO SET UP
ﬁl . ' *head table for 7 ppl

M

T-Shape
|_|—_—,_| 2:00PM MEETING BEGINS

Conference 5:00PM MEETING ENDS

Auditorium 100 5 : O0PM-— RESET ROOM (OAKLAWN) 100 PPL THEATER STYLE
o:'.=‘.:=: 7:00PM

Classroom

—_—_—
| e B s |
| e— R e {

Ice Water, glasses,
ashtrays
O Pads & pencils
X’EX¥iead table No. 7
O Registration table
O A, System » v 1% ¥ s IR Ny g : A ke
O Blackboard, chalk,
eraser,
O Lecturn

O Risers BEVERAGE REQUIREMENTS
0O Easel

QO Projector
3 Screen

O Bar

( Bartender
O Piano

ON DEPARTURE

METHOD OF PAYMENT ;
BOOKED BY CHRISTINA OLSSON CLIENT SIGNATURE W r J{. &Z/W

P S V.

DATE /- S'KT

CLIENT



. SHERATON BOSSIER INN
Function Sheet

DATE

‘I?T 27N 177 1409
AN T RO 17§ Touad

TIME: 10:00aH-12:00F—
. . S

ORGANIZATION ____ 1» wrrersem ¢ prorporos

’ .
B

CONTACT

ADDRESS

™ A _ORAYTATC
Ll ALY AR L

. PHONE #

[odaW. ]

s Tod el o Yn Tl
[EAW s Sl A3 26 o e LU Jo R

hab.las’al VElLato s /e nl A

FUNCTION

IALNTD
BRIV GUOOL, Lk [Av][elvF4

ROOM

IOOTINTATY

SET FOR

[IVVIEERLiE)

GUARANTEE

PRICE PER COVER $

i
<D

RENTAL $ _ 90-00

DEPOSIT $

N ¢
. ‘ 4 y ]
-

‘} .3 :‘|
MENU

{ -

ARRANGEMENTS
U=~Shape

T

T-Shape

©
.
e

Conference

Auditorium 30

LYY T Y
L ] [ ]
eceee

Classroom

—
s I e |
— =

Ice Water, glasses,
ashtrays
O Pads & pencils
Xi¥Head table No. _7 _
O Registration table
3 P.A. System:’
O Blackboard, chalk,
eraser,
0O Lecturn
O Risers
0O Easel
O Projector
1 Screen
0O Bar
0O Bartender

Y TiME

10:008M MEETING BEGINS

*head table for 7 ppl

< Sy

12:00PM MEETING ENDS

ooy

0O Piano

BEVERAGE REQUIREMENTS

METHOD OF PAYMENT

BOOKED BY

ON DEPARTURE

CHRISTINA OLSSON

CLIENT SIGNATURE ® /m/@

4 L.

DATE

1A 4

)-5-§9

CLIENT



ORGANIZATION

SHERATON BOSSIER INN
Function Sheet

DATE ___ THUR. FEB. 16. 1989  TIME: 7:00PM=1Q:00PM

IA WILDLIFE & FISHERIES

CONTACT

PHONE #

ADDRESS

PAUTA CALIATS

P.O. ROX 98000

504:=765-2803

BATON ROUGE, TA. 70802

FUNCTION

MEETTNG

ROOM __ OARTAWN

SETFOR

100 GUARANTEE

RENTAL $

DEPOSIT $

PRICE PER COVER $

N/C

. .4
s . [
»

i

ARRANGEMENTS
U-Shape -

. ..
A

T-Shape

Conference

1

Auditorium 100
'Y c——
s®000e

1111

Classroom

—
 sevtovws B st
/4

XI Ice Water, glasses,
ashtrays
0 Pads & pencils
{Head table No. _/_
O Registration table
O«P.A. System +
O Blackboard, chalk,
eraser,
a Lecturn
D Risers
O Easel
O Projector
O Screen
O Bar
O Bartender
DO Piano

10:00PM

N . PR

MEETING BEGINS
*head table for 7 ppl

BEVERAGE REQUIREMENTS

ON DEPARTURE

METHOD OF PAYMENT

BOOKED BY

CHRISTINA OLSSON

CLIENT SIGNATURE /éﬂ%@ / 6]&/&0

DATE /- \rdfc?

o1 IENT

Ny S



‘-‘-!»34!"’@
Sheraton Bossierinn
The hospitality peopio of Iﬂ

2013 OLD MINDEN ROAD
BOSSIER CITY, LA 7tt11
PHONE 1318) 742-8700

December 23, 1988

Ia. Wildlife and Fisheries
Ms. Paula Callais

P.0. Bax 98000

Baton Rouge, La. 70802

Dear Ms. Callais:

We are delighted that you have chosen the Sheraton Bossier
Inn to host your upcoming events.

Enclosed are the function sheets outlining the arrangements
as we understand them. Please review carefully, make any
corrections, additions, or deletions, sign and date them at
the bottom of each set, and return as soon as possible. We
cannot distribute these function sheets to our staff for
execution until a signed copy is received.

A guaranteed number of people is required 48 hours prior to
the event. This guarantee is the minimum for which you will
be charged.

Please do not hesitate to call if you have any questions.
We look forward to helping you make this event a total
success.

Sincerely,
( Dnistino
Christina Olsson

Banquet Sales Manager

Encio | 53y LIM03S L 40 3014T
Enclosures T gaAaNEY

SHERATON BOSSIER INN 1S OWNED BY GREAT AMERICAN MANAGEMENT & INVESTMENT. INC. AND OPERATED BY MHM, INC. UNDER A LICENSE
ISSUED BY SHERATON INNS. INC, -

p, A COMPLETE RENOVATION OF THE HOTEL ROOMS WILL BE COMPLETED TRHIS FALL!



DEPARTMENT OF WILDLIFE AND FISHERIES
U= BURTON-RINOEAe -5 R~ OFFICE OF WILDLIFE , — BTN ITRARDS
SCCRETARY GovERNOR
P.0O. BOX 15570
BATON ROQUGE, LOUISIANA 70885
Janua¥y ¥ 727989

MEMORANDUM

TO: Assistant Secretary and Division Chiefs
FROM: Virginia Van Sickle \1\(5 :
RE: Commission Meeting Agenda - February 16-17, 1989

Please write on the bottom of this memo and return to me by Friday, February
3rd any agenda items your division may have for the meeting in Bossier City at
the Sheraton Bossier Inn February 16-17 1989. If you do not have anything for
the agenda, please return memo to me and indicate this on the bottom of this
nemo . We cannot add anything to the agenda that requires commission action
after we have published the agenda in the state journal.

I will also need to know you will want a2 room at the Sheraton. A rooming
list has to be sent in to the hotel as soon as possible.

Thank you for your cooperation!
VVS/pe

cc: Don Puckett
Kell McInnis
Bettsie Baker

@M f‘% ‘ "“ AN 1T poge
s, AF- B Oonliy 275

An Equal Opportumity Employer



COMMERCIAL SPECKLED TROUT

CATCH AND LANDINGS

SEPTEMBER OCTOBER NOVEMBER DECEMBER TO DATE
CATCH 1,230 (zzqzl 4o d. 00 S~
45-s0 : ‘ 300,25 625370 . <fiLfBe
LANDINGS G227 2z 453 140,984 300,655 6153
CATCH 58,212 70,898 94,627 92,765 316,502
87-88
LANDINGS 58,017 74,114 90,913 87,988 311,032
CATCH- 77,858 158,054 156,239 217,126 609,277
86-87
LANDINGS 78,603 158,250 157,276 233,756 627,885
CATCH 15,241 66,447 89,042 217,327 388,057
85-86
LANDINGS 15,440 66,576 88,509 214,576 385,101




WILDLIFE AND FISHERIES COMMISSION 7
DON HINES
MEMBER :_—1 =
POST OFFICE BOX 130
BUNKIE, LOUISIANA 71322
318/346-72823 )

December 20, 1988

Mr. Chuck Nash, Chairman

Texas. Parks and Wildlife Department
4200 Smith School Road
Austin, Texas 78744

Dear Mr. Nash:

I think it would be an excellent idea to have a joint meeting of
the Louisiana Department of Wildlife and Fisheries and the Texas
Parks and Wildlife Commission to discuss mutual concerns that our

states have regarding the management and protection of wildlife
resources,

We have a Commission Meeting on January 12-13, 1989. At that
time I will discuss this with the Commissioners and then contact
you concerning a convenient time and place for the meeting.

I appreciate your interest in a co-operative effort between our

departments and look forward to meeting and working with you as
soon as possible.

My personal wishes for a healthy and happy holiday season and a
successful 1989.

- Sincerely,

Donald E. Hines, M, D.
Chairman

DEH:dcw

An Equal Opportunity Employer



TEXAS
COMMISSIONERS PARKS AND WILDLIFE DEPARTMENT
4200 Smith School Road  Austin, Teras 78711 CoemERy Jpae
CHUCK NASH Fottoptoom e oo
Chairman, San Marcos

RICHARD R. MORRISOHN, 1
Vire-Chaizman
Clear Lake City

BOB ARMSTRONG
Austin

HENRY C.BECK, il
Datlas

GEDRGE R.80LIN
Honston

DELO H. CASPARY ' December 14, 1988
Reckport

W L GRAHAM
Amaritlo

BgﬂﬂfECMWPMKUG Honorable Don Hines, Chairman
. Amailo Department of Wildlife and Fisheries
AR (TONY) SANCHEZ. JA. P. 0. Box 98000

baredo Baton Rouge, LA 70898-9000

Dear Dr. Hines:

I would like to propose a Jjoint meeting of the Louisiana
Department of Wildlife and Fisheries and the Texas Parks and
Wildlife Commission to discuss mutual concerns that our
states have regarding the management and protection wildlife
resources.

I believe such a meeting might be helpful in developing
plans and strategies to manage more effectively our abundant
wildlife resources.

1 Yook forward to hearing from you and wish you and your
colleagues a Merry Christmas and Happy New Year.

Sincerely, _
c/ 5 / ) , B
a //" - 3
huck Nash o -
Chairman i P
TR F
, v a
CN:RLH:1ae i e



REVIEW OF THE REVENUE ENHA&CEMENT MEASURES
DISCUSSED AT THE DECEMBER COMMISSION MEETING

OFFICE OF WILDLIFE

Turkey license ﬁf50 ’?l/ 70 /t'

User fees for Department’s WMA"s, Refuges and Type Il program
Duck stamp change

Tax check-off

Rockefeller statute 4

Muzzel~loader season ' { DO kK-

Intensive Deer Management Program

Alligator Tags M, D o ZDO © WCD(Q}(Q

R NN LN -

.

OFFICE OF SECRETARY

1. Registration of Outboard Meters
2. Casual sales tax %n boats
3. Fuel excise tax —&X s

4. Inspection fee on homemade beats

OFFICE OF FISHERIES

l. Severance tax on Seafood
2. Oyster tag fee
3. Bottle tax

ADDITIONAL:
SUBMITTED SUBSEQUENT T® MEETING:

i [/ colrod

1% tax on outdoor hunting equipment a—‘gumjﬂ,é%u

,1% tax on boats, trailers, ATV s, efte.~

el S, %wxp&oﬁe/\
a/QA/ﬂ W%M > /%% )



COMMERCIAL SPECKLED TROUT

CATCH AND LANDINGS

SEPTEMBER OCTORER NOVEMBER DECEMBER TO DATE
CATCH 1230 122 <3 s
88-89 o ald 40,224 30095 , 370 Taewv 2139
LANDINGS -
@, T2 1z 433 140,964 300,355 65399
CATCH 58,212 70,898 94,627 92,765 316,502
87-88
LANDINGS 58,017 74,114 90,913 87,988 311,032
CATCH" 77,858 158,054 156,239 217,126 609,277
86-87
LANDINGS 78,603 158,250 157,276 233,756 627,885
CATCH 15,241 66,447 89,042 217,327 388,057
85-86
LANDINGS 15,440 66,576 88,509 214,576 385,101
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ENFORCEMENT DIVISTION

CASE REPORT

JANUARY® 89

-:_'..'_.v o QW/&_, C



JANUARY’89 CASE REPORT

REGION I S I C " TOTAL CASES-47
: ' i
ENFORCEMENT-47

OTHER -0

10-Boating
8-Angling Without A License

3-Fish Without Res%dent Aole Ligense
' ' ' L {

1-Take Or Possgss éndgrsize Commercial Fish 1

7-Huating W/O:kesident Licéns; i

4-Hunting From Moving Vehicle And/Or Aircraft

1-Hunt Or Discharge Firearm From Road Or Highway Right-Of-Way

1-Hunt Raccoons Or Opossums Illegally

1-Possessing F.B.A. Without License

1-Take Non-Game Quadrupeds Illegally

2-Bunting Ducks Or Geege Without Federal Stamp

7-Hunting MGB Illegal Hours

1-Possession Over The Two-Day Limit Of MGB

CONFISCATIONS:

2 channel catfish.



Page (2)

REGION 2 TOTAL -69
ENFORCEMENT-69
OTHER -0

13-Boating

8-Angling Without A License

5-Fish Without Resident Pole License

1-Use Gear W/O Recreational Gear License (Resident Or Non-Resident)

9-Hunting W/O Resident License |

3-Hunting From Moving Vehicle And/Or Aifcraft

S-Hunt Wild Quadrupeds And/Or Wild Birds Illegal Hours (Except Deer, Bear,
Turkey)

3-Hunt Or Discharge Firearm From Road Or Highway Right-0f-Way

1-Hunt Squirrel Closed Season

2-Hunt W/O Resident Big Game License

1-Hunt Or Take Deer From Public Road

5-Hunt Or Take Illegal Deer O/S z

2-Possession of Illegally Taken Deer Or Bear :OIS or C/S)

1-Possession Of Untagged Deer Or Bear

1-Field Possession Of Deer Meat Without Tag

l1-Hunt MGB Illegal Hours

1-Possession Of Completely Dressed MGB (No Wing Tip Left On) . .

l1-Littering

6-Other Than Wildlife And Fisheries

l-Lacy Act
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REGION Z CONT’D.

CONFISCATIONS:

1 oz. marijuana and paraphernalia, 1 deer shoulder, 1 deer ham, 4 duck breasts,

2 antlerless deer, 2 guns and 1 red fox squirrel.

REGION 3 ) TOTAL CASES-109

ENFORCEMENT-~ 91

OTHER - 18

10-Boating

15-Angling W/O A License

1-Take Game Fish Illegally

11-Hunt W/O Resident License

9-Hunting From Moving Vehicle And/Or Aircraft

1-Hunting With Unplugged Gun Or Silencer

12-Hunt Wild Quadrupeds And/Or Wild Birds Illegal Hours (Except Deer, Bear
Turkey)

3-Hunt W/O Resident Big Game License

1-Hunt W/O Non-Resident Big Game License

8-Hunt Or Take Deer From Public Road

3-Hunt Or Take Illegal Deer 0/S

3-Fail To Wear Hunters Orange

1-Hunt Alligators At Night With Firearm

1-Buy Or Sell F.B.A. Without Buyers License (Resident)

1-Sell Non-Game Quadrupeds Meat Closed Season
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REGION 3 CONT'D. ) ¢ . b

3-Hunting With Unsigned Duck

1-Hunting MGB With Unplugged Gun

5-Hunting MGB Illegal Hours

3-Possess Untagged MGB

2-Possession Of Completely Dressed MGB (No Wing Tip Left On)
Z-F;eld Possgsgion Of FFeshly Killed MGB Clpsgd Season N
6-Using Lead Shot In Area Designated As Steel Shot Only
4-Possess Over Limit Of Ducks (Field Possession)

1-Taking Robins-No Season

2-Interfering With An Officer

CONFISCATIONS:

NONE

REGION 4 TOTAL CASES-101
ENFORCEMENT- 76
OTHER -25

3-Boating

6-Angling W/O A License

4-Fish Without Resident Pole License

3-Not Abiding By Commission Rules & Regulations

l-Faii To Have Commercial Lﬁcense In Possession

1-Take Or Sell Commercial Fish Or Bait Species Without Commercial License
2-.Take Commercial Fish W/O Commercial Gear License

3-Use Illegal Nets |

3-Take Or Possess Undersize Commercial Fish
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REGYON 4 CONT'D.

lS-Hﬁnting y/o Resident License
2-Hunting W/O Non-Resident‘License
1-Hunt Or Discharge Firearm From Road Or Highway Right-Of-Way
1-Hunt Or Discharge Firearm From Levee Road

1-Hunt W/O Resident Big Game License

2-Hunt W/0 Non-Resident Big Game License

3-Hunt Or Take Deer Or Bear Closed Season

i-Hunt.Or Take.beer dt ﬁeaf illegal Hours

3-Hunt Or Take Illegal Deer O/S

4-Possession Of Illegally Taken Deer Or Bear (0/S Or C/S)
4-Possession Of Untagged Deer Or Bear

5-Field Possession Of Deer Meat Without Tag

1-Fail To Maintain Sex Identification

1-Fail To Maintain Sex I.D. Or Tag Meat

7-Hunt Raccoons Or Opossums Illegally

1-Take Foxes Or Bobcats Illegally *
1-Taking Or Possessing Alligators Closed Sea;on

2-Hunting Ducks Or Geese without Federal Stamp

1-Hunting MGB With Unplugged Gun

3-Hunting MGB Illegal Hours

4-Using Lead Shot In Area Designated As Steel Shot Only
1-Transpbrt Migratory Birds Illegally

6-Not Abiding By Rules And Regulations On WMA

l-Littering

3-Hunting Wild Quadrupeds Illegal Hours
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REGION 4 CONT’D.

3-Hunting From Moving.Vehicle And/Or Aircraft

CONFISCATIONS:

12 Whole deer, 9 héms, 5 shoulders, 1 neck, 1 tenderioin;‘5’4 part ‘of deer, 4
coons, 1 squirrel, 1 rabbit, 1 bobcat, 2 lights, 2 guns, 200 yards 2 inch gill
°

net, 1000 lbs. spoonbill.

REGION 5 ) TOTAL CASES -162

ENFORCEMENT-148

OTHER - 14

14-Boating
8-Angling W/0 A License (Resident Or Non-Resident)
1-Fail To Have Commercial License In Possession
1-Take Commercial Fish W/O Commercial Gear License
1-Take Or Possess Commercial fish Without A Vessel License
l1-Leave Nets Unattended
15-Hunting W/0 Resident License
1-Hunting W/O Non-Resident License
21-Hunting From Moving Vehicle And/Or Aircraft
2-Hunting W/Unplugged Gun Or Silencer
17-Hunt Wild Quadrupeds And/Or Wild Birds Illegal Hours (Except Deer, Bear or
Turkey)
13-Hunt Or Discharge Firearm From Road Or Highway ?ight-Of-Wgy
1-Hunt W/O Resident Big Game License ’
2-Hunt Or Take Deer Or Bear Closed Season

4-Hunt Or Take Deer Or Bear Illegal Hours
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REGION 5 CONT’D.

1-Hunt Or Take Illegal Deer 0/S

9-Hunting Ducks Or Geese Without Federal Stamp

2-Hunting MGB Illegal Hours

7-Hunting MGB From A Vehicle ' ‘ f~f‘-
'_S-Possess Untagged MGB

13-Possession Of Completely{Dressed MGB (No Wing Tip Left On)

6-Possession Over The Two-Day Limit Of MGB

4-Hunting Doves Closed Seaéon

3-Possess Over Limit Of Geese (Field Possession)

4-Hunting Ducks Closed -Season

1-Possess Over Limit Of Ducks (Field Possession)

2-Taking Ibis-No Season

2-Resisting Arrest

1-Other Than Wildlife And Fisheries

CONFISCATIONS:

148 ducks, 43 geese, 2 ibis, 18 rabbits, 4 doves, 1 deer.

REGION 6 TOTAL CASES -315

ENFORCEMENT -250

OTHER -

65

63-Boating

23-Angling W/O A License

11-Fish Without Resident Pole License

2-Angling W/0 Saltwater License (Resident Or Non-Resident)
1-Fail To Have Commercial License In Possession

6-Take Or Sell Commercial Fish Or Bait Species Without Commercial License
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REGION 6 CONT’D.

9-Take Commercial Fish W/O Commercial Gear License

8-Take Or Possess Commegcial Fish Without A Vessel License

1-Sell And/Or Buy Fish W/O Wholesale/Retail Dealer’s License (Resident Or

Non-Resident)

1-Fail To Comply W/Permit Reg ‘ . e )

4-Failure To Have Written Permission
19-Taking Oysters From Unapproved Area (Polluted)

4-Taking Oysters Illegal Hours
21-Hunting W/0 Resident License

S-Huniing W/O0 Non-Resident License

1-Bow Hunt W/O Bow License
12-Hunting From Moving Vehicle And/Or Aircraft

8-Hunting W/Unplugged Gun Or Silencer

1-Possession Over Limit Of Wild Quadrupeds Or Wild Birds (Excluding Big Game)
14-Hunt Wild Quadrupeds And/Or Wild Birds Illegal‘Hours (Except Deer, Bear,

Turkey)

12-Hunt Or Discharge Firearm From Road Or Highway Right-Of-Way

S-Hunt Or Discharge Firearm From Levee Road

2-Take ﬁabbits Illegal Methods

3-Hunt W/0 Resident Big Game License

3-Possession Of Gun While Bow Hunting (Except .22 Pistol With Rat Shot)
3-Hunt Or Take Deer Or Bear Illegal Hours

2-Hunt Or Take Deer From Public Road

8-Hunt Or Take Illegal Deer 0/S

2-Possession Of Illegally Taken Deer Or Bear (0/S Or C/S)
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REGION 6 CONT'D.

3-Field Possession Of Deer Meat Without Tag
4-Hunt Raccoons Or Opossums Illegally
8-Hunting Ducks Or Geese Without Federal Stamp
1-Hunting MGB With Unplugged Gun

8-.Hunting MGB Illegal Hours

A—Huﬁting MGB From ﬁoving Motorboat

2-Possess Untagged MGB

1-Using Lead Shot In Area Designated As Steel Shot Only

1-Transport MGB Illegally
6-Possess Over Limit Of Ducks
6-Not Abiding By Rules And ﬁegulations On WMA
1-Resisting- Arrest ‘
é-illegal Sﬁotiightiﬁg froﬁ fublic Road
l-Littering
2-Other Than Wildlife And Fisheries
2-Criminal Mischief
1-Possession Of Firearm By Convicted Felon
4-Aiding And Abetting
1-Possession of Canvasback
3-Take Or Hunt Deer Or Bear With Illegal Weapon

CONFISCATIONS :

1 raccoon, 7 deer, 48 ducks, 8 rabbits, 4 f£fish,

shotguns, 2 lights and batteries, assorted ammunition.

20 coots,

13 rifles and
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REGION 7 TOTAL CASES -113

ENFORCEMENT - 89

OTHER -24

7-Boating
13-Angling Without A License

3-Fish Without Resldent Pole License

1-Sell And/Qr Buy Fisﬁ W/O Wholesale/Retail Dealer's License {Resident

Or Non-Resident)

1-Sell And)ér Purchase Game Fish :'?';
4-Hunting W/O0 Resident License

1-Hunting W/0 Non-Resident License .
13-Hunting From Moving Vehicle And/Or Aircraft

2-Hunting W. Unplugged Gun Or Silencer
16-Hunt Wild Quadrupeds And/Or Wild Birds Illegal Hoﬁrs (Except Deer, Bear
Turkey)

10-Hunt Or Discharge Firearm From Road Or Highway Right-Of-Way
4-Hunt W/O0 Resident Big Game License

4~-Hunt Or Take Deer From Public Road

3-Hunt Or Take Illegal Deer O/S

3-Possession Of Untagged Deer Or Bear

6-Fail To Wear Hunters Orange

1-Possess Untagged MGB

2-Taking Robins-No Season
13-Not Abiding By Rules And Regulations On WMA

1-Criminal Trespass

2-Littering
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REGION 7 CONT’'D.

2-Other Than Wildlife And Fisheries
1-Trespass On Property After Hours Forbidden
1-Violation Of Probation Or License Revocation

CONFISCATIONS:

1 button buck deer, 1 rabbit, 2 wood ducks, 1300 lbs. red fish and 5 guns.

REGION 8 TOTAL CASES - 454

ENFORCEMENT -425

OTHER - 29
. . 'y'_.

61-Bo;ting
41-Angling W/0 A License
1.Use Gear W/O Recreational Gear License (Resident Or Non-Resident)
32-Angling W/0 Saltwater License (Resident Or Non-Resident)
5-Possess O/L Of Spotted Sea Trout Or Red Drum
15-Take Or Possess Undersize Red.Drum Or Spotted Sea Trout
12-Fail To Have Commercial License In Possession-
22-Take Or Sell Commercial Fish Or Bait Species Without Commercial License
23-Take Commercial Fish W/O Commercial Gear License
32-Take Or Possess Commercial Fish Without A Vessel License
10-Sell And/Or Buy Fish W/O Wholesale/Retail Dealer's License (Resident Or
Non-Resident)
3-Fail To Maintain Records.
1-Transport W/0 Required License (Resident Or Non-Resident)
6-Use Illegal Nets
7-Leave Nets Unattended

2-Take Or Possess Undersize Commercial Fish
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REGION 8 CONT'D.

5-Blocking Passage Of Fish
1-Allow Another To Use Commercial License
1-Fail To Have Commercial Fish Intact -—
l1-Trawling In Closed Season
1-Trawl In Restricted Areas
1-Use Illegal Mesh Trawl, Butterfly Nets Or Seines
3-Failure To Have Written Permission
8-Unlawfully Take Oysters From State Water Bottoms
3-Taking More Than Two Sacks Daily (Recreational)
17-Taking Oysters From Unapproved Ared (Polluted) ] )
2-Unlawfully Take Oysters Off A Private Lease ‘
2-Take Undersize Oysters From Natural Reef
11-Take Oysters Illegal Hours
1-Failure To Fill Out Oyster Tags Correctly
1-Failure To Tag Sacked Or Containerized Oysters
3-Possession Of Untagged Oysters
1-Possessing F.B.A Without License
2-Not Abiding By Rules And Regulations On WMA
17-Hunting W/O Resident License
5S-Hunting From Moving Vehicle And/Or Aircraft
3-Hunting W/Unplugged Gun Or Silencer
16-Hunt Wild Quadrupeds And/Or Wild Birds Illegal Hours (Except Deer,
Bear, Turkey)
3-Hunt Or Discharge Firearm From Road Or Highway-Right-Of-Way

2-Hunt Or Discharge Firearm From Levee Road
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REGION 8 CONT'D.

2-Hunt Or Take Illegal Deer 0fS

3-Hunting Ducks Or Geese Without Federal Stamp

1-Hunting MGB With Unplugged Gun

1-Possession Of Completely Dressed MGB (No Wing Tip Left On)
1-Possession~0ver the Two Day Lim;t OF.MQB

1-Field Possession Of Freshly Killed MGB Closed Season
l-Wanton Waste Of MGB

3-Using Lead Shot In Area Designated For Steel Shot Only
3-Possess Over Limit Qf Ducks (Field Possession)
l-Resisting Arrest

l-Siﬁple Aésault Of’An Officer

1-Criminal Trespass

2-Interfering With An Officer

1-Littering

7-Other Than Wildlife And Fisheries

7-Possess/Take Undersize Federal Controlled Fish
1-Possess/Take Over Limit Federal Controlled Fish
i7;Fai1 Té ﬁavéACommércial.License'In Possés;ion

4-Not Abiding By Commission Rules And Regulations

1-Buy Commercial Fish From Un-Licensed Fisherman

CONFISCATION:

2 deer, 6 rabbits, 17 teal, 7 coots, 4 pintail, 3 mallards, 12 guns, 30 gill
nets, 3 oyster dredges, 2 butterfly nets, 6 boats, 4 motors, 8 crab traps, 2
commercial license, 6 cobia, 2 red snapper (undersize), 234 lbs. red snapper,

39 red fish, 7 wahoo, 80 speckled trout, 6 boxes crabs, 162 sacks of oysters.
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S.W.E.P.

DELTA TIDE: 1IN REPAIR

RIP TIDE

3-Unattended Gill Nets
1-Untagged Gill Nets

2-Taking MGB In Closed Season
2-Wanton Waéée MGB

2-Taking MGB Illegal Method

CONFISCATIONS:

26,000 feet unattended gill net.

TOTAL HOURS: 85

TOTAL CASES: 10

Ne R
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TOTAL CASES S.W.E.P.

10

1195

TOTAL CASES ENFORCEMENT

TOTAL CASES OTHER DIVISIONS

175

GRAND TOTAL

1380
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MIGRATORY BIRD CASES

OVERALL DEPARTMENT HUNTER CHECK

TOTAL FROM NOVEMBER 19, 1988

THRU JANUARY 8,1989




1988/89 MIGRATORY BIRD SURVEY REPORT

The three surveys to follow contain accumulations of statistics gathered by
wildlife personnel during the 88/89 Migratory Bird Hunting Seasons.
These surveys are products of three separate Divisions. (Enforcement, Refuge
and Game) and offer varying results because of the unique application of each’s
method of achievement.
Both Refuge and Game Divisions survey techniques involved the creation of check
points within a given geographic area, (Refuge or Wildlife Management Area) and
checking everyone making exits through these points. These type checks
involves high volume but produces few violations because of several factors;
1) Hunters utilizing WMA's and Refuges tend to buy proper licenses and
stamps.
2) Knowing area wardens are on patrol tends to provide less opportunity to
violate.
3) Realizing one must check through a check point provides a great deterrent
to potential violators.
Because of these factors the combined, (Refuge and Game)) checks offer only 52
violation percentage.
The Enforcement survey by contrast shows a 172 violation percentage because of

several factors with a statewide average of 127 violations;
1) Enforcement Agents tend to isolate high probability areas by identifying

bait or large concentration of birds.

2) Informants supply complaints which can lead the officer directly to
violations.

3) Enforcement Officers usually work remote areas where potential wviolators
feel relaxed and often take chances.

4) Most of the officers time is spent in traditionally productive areas

where violations have been known to occur previously.



MIGRATORY - CASES DUCK SEASON'88-89

REGION T

14-Hunting MGB Illegal Hours

4-Taking Over Limit Of MGB
1-Hunting MGB C/S

9-Using Lead Shot In Steel Shot Zone
7-Hunting MGB W/O Federal Stamp
5-Hunting MGB W/Unplugged Gun
3-Hunting MGB W/O Resident License

1-Hunting W/ Unsigned Federal Stamp

REGION 2

18-Hunting MGB Illegal Hours
5-Hunting MGB C/S
5-Possession Overlimit MGB
3-Hunt Ot Take Overlimit MGB
1-Attempt To Take Overlimit MGB
1-Possession Untagged MGB

1-Hunt MGB With Unplugged Gun
REGION 3
9-Overlimit Of Ducks

7-Hunting MGB Illegal Hours '

3-Possession Untagged MGB

TOTAL CASES-44

HUNTERS CHECKED-512

TOTAL CASES-34

HUNTERS CEECKED-541

TOTAL CASES-63

HUONTERS CHECKED-544
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REGION 3 CONT’D.

9-Using Lead Shot In Steel Shot Zone
3-Possession Freshly Killed Duck C/S
3-Possession Freshly Killed CanvasBack

2-Field Possession Freshly Dressed MGB
3-Hunting Unplugged Gun

4-Failure To Sign Duck Stamp
10-Hunting W/O Federal Stamp
6-Hunting W/O0 License

2-Interfering W/ An Officer

l-Hunting Duck W/ Non-Resident License

l-Unprotected Species
REGION 4

7-Hunting MGB W/O Federal Stamp

8-Hunting MGB With Unsigned Duck Stamp
8-Bunting MGB With Unplugged Gun
47-Hunting MGB Illegal Hours

7-Taking Overlimit Of Ducks

1-Hunting Woodcock C/S

l-Attempted To Take Overlimit Of Duck

23-Using Lead Shot In Steel Shot Zone
1-Hunting Ducks C/S

1-Taking Grebe-No Season

TOTAL CASES-103

HUNTERS CHECKED-1038
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REGION 5 TOTAL CASES-151

HUNTERS CHECKED-579

11-Possession Overlimit Of Ducks
19-Hunting Ducks W/O Migratory Stamp
25-Using Lead Shot In Steel Shot Zone
S-Hunting MGB W/Unplugged Gun

9-Hunting MGB W/0O Resident License
23-Hunting MGB Illegal Hours
10-Taking Overlimit Of Ducks

2-Hunting MGB From Moving Boat

S-Taking Geese C/S
12-Possession Untagged MGB

1-Aiding And Abetting To Taking Geese C/S
2-Hunting Ducks Closed Area (Refuge)
l1-Wanton Waste Of MGB

1-Possession Overlimit Of Geese
2-Hunting MGB With Live Decoys

4-Hunting MGB With Electronic Call
8-Field Possession Of Fully Dressed Birds
2-Taking Canvasback C/S

REGION 6 TOTAL CASES-201

HONTERS CHECKED-1393

8-Hunting Ducks W/O Resident License
1-Hunting Ducks W/O Non-Resident License
24-Hunting Ducks W/0O A Federal Stamp

2-Hunting Ducks W/ Unsigned Federal Stamp
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REGION 6 CONT’D.

2-Hunting Ducks C/S
1-Taking Ducks C/S
1-Possession of Ducks C/S
10-Taking Overlimit Of Ducks
26-Possession Overlimit Of Ducks
6-Hunting Ducks W/Unplugged Gun
100-Hunting MGB Illegal Hours
1-Hunting Coots Illegal Hours
2-Hunting MGB From Moving Motorboat
2-Hunting MGB With Live Decoys
3-Possession Of Completely Dressed MGB (No Wing Tip Left On)
2-Possession Of Untagged MGB
1-Transporting Illegally Taken Ducks
l-Possession Canvasback/No Season
13-Using Lea& Shot In Steel Shot Zone
2-Wanton Waste Of MGB

4-Aiding And Abetting

REGION 7 TOTAL CASES-58

HUNTERS CHECKED-651

4-Hunting W/O Resident License

6-Hunting Ducks Or Geese W/O Federal Stamp
30-Hunting MGB Illegal Hours

7-Possess Overlimit Of Ducks

1-Taking Grebe-No Season

5-Taking Or Possession Of Other Non-Game Birds No Season



Page (5)
REGION 7 CONT’'D.

1-Wanton Waste
1-Protected Species

3.Using Lead Shot In Steel Shot Zone

REGION 8

2-Hunting MGB C/S
42-Hunting MGB Illegal Hours
21-Using Lead Shot In Steel Shot Zone
13-Hunting Ducks W/0 Federal Duck Stamp
25-Possession Overlimit Of Ducks Or Coots
6-Hunting MGB W/Unplugged Gun

7-Hunting MGB W/0 License

2-Hunting MGB Overbaited Field

1- Field Possession Of Fully Dressed MGB
7-Hunting MGB From Moving Motorboat
S-Possession.of Untagged MGB

1-Tak§ng Non-Game Migratory Birds

6-Hunt Ducks W/O A License

l-Possession Non-Game Birds

6-Overlimit Of MGB

TOTAL CASES-145

HUNTERS CHECKED-676
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TOTAL CASES FOR SEASON: 816

TOTAL HUNTERS CHECKED FOR SEASON: 6264

132 Of Hunters Checked Were In Violation
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GRAND TOTAL EACH VIOLATION

273-Hunting MGB Illegal Hours
58-Taking Overlimit Of MGB
8-Hunting MGB C/S
102-Using Lead Shot In Steel Shot Zone
94-Hunt MGB W/O Federal Stamp
33-Hunt MGB W/Unplugged Gun
48-Hunt MGB W/0 Resident License
71-Possession Overlimit Of MGB
2-Attempt TO Take Overlimit Of MGB
21-Possession Of Untagged MGB
3-Possession Freshly Killed Duck C/S
1-Hunt Woodcock C/S
4-Possession Freshly Killed Canvasback
14-Field Possession Freshly Dressed MGB
16-Hunting With Unsigned Duck Stamp
2-Interfering With An Officer
7-Hunting Duck W/O Non-Resident License
3-Hunt Ducks C/S
2-Taking Grebe-No Season
11-Hunt MGB From Moving Motorboat
5-Taking Geese C/S
5-Aiding And Abetting To Taking Geese C/S

2-Hunting Ducks Closed Area (Refuge)
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GRAND TOTAL CONT’D.

2-Wanton Waste Of MGB

1-Possession Overlimit Of Geese

4-Hunt MGB With Live Decoys

2-Taking Canvasback Closed Season
1-Taking Ducks In Closed Season
1-Possession Of Ducks In Closed Season
1-Hunting Coots Illegal Hours
1-Transporting Ducks Taken Illegally
7-Taking Or Possessing Of Other Non-Game Birds No-Season
2-Hunting MGB Overbaited Field
4-Hunting MGB With Electronic Call

5-Other



